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OLMSTED  PLAZA 
EXECUTIVE  SUMMARY 

In  1988,  Sears,  Roebuck  and  Company  made  a  strategic  business  decision  to  reduce  the 
number  of  its  regional  catalogue  distribution  centers.  The  number  of  centers  was  cut  from  10  to 
six  in  an  effort  to  make  its  nationwide  system  more  efficient  and  cost  effective.  One  of  the 
casualties  of  this  business  decision  was  the  Sears  facility  at  Park  Drive  in  the  Fenway.  The  once 
proud  building  is  inefficient,  obsolete,  and  poorly  located  to  continue  as  a  major  regional  center 
for  the  retailing  giant.  The  closure  of  the  facility  has  eliminated  1,600  jobs  and  created  a  void  at 
a  once  active  commercial  center.  Sears  placed  the  facility  on  the  real  estate  market 
approximately  one  year  ago. 

In  November  of  1988,  two  development  companies,  JMB/Urban  and  Macomber 
Development  Associates  (MDA),  formed  a  joint  venture  to  redevelop  the  8.9  acre  site.  The 
developers  are  proposing  a  bold,  innovative  plan  to  transform  this  currendy  lifeless,  vacant  site 
into  a  modem,  mixed  use  complex,  including  office,  R&D  and  retail  space  and  possibly  a  hotel. 
The  project  will  be  known  as  Olmsted  Plaza,  a  name  derived  from  the  development's  proximity 
and  future  contributions  to  Frederick  Law  Olmsted's  Emerald  Necklace  Park. 

Olmsted  Plaza  wUl  include  nearly  1.7  million  square  feet  of  development  (the  site 
presently  has  1.3  million  square  feet  of  space),  and  will  cost  approximately  $250  million.  The 
centerpiece  of  the  development  wiU  be  the  historic  restoration  of  the  main  Sears  building,  which 
is  one  of  the  few  remaining  examples  of  the  Art  Deco  style  in  Boston.  Two  new  buildings,  one 
of  twelve  stories  which  would  contain  a  new  MBTA  Fenway  Park  Station,  and  one  of  sixteen 
stories,  will  be  built  on  the  site,  bracketing  the  main  building.  Substantial  improvements  to  the 
landscape  of  the  site  are  proposed,  which  is  currently  almost  exclusively  a  paved  surface  parking 
lot.  With  a  variety  of  open  spaces,  plantings  and  walkways,  the  landscaping  plan  will  add  to  the 
area's  attractiveness  to  abutters,  pedestrians,  joggers  and  bicyclists. 

Olmsted  Plaza  will  provide  a  significant  boost  to  Boston's  economy:  the  project  is 
expected  to  generate  an  additional  $3  million  in  armual  property  tax  revenues,  and  retain  or 
create  as  many  as  5,000  jobs.  Also,  the  project  is  expected  to  increase  the  city's  supply  of 
affordable  office  space.  By  offering  rents  that  are  competitive  with  outlying  suburban  office 
markets,  the  development  is  expected  to  stem  the  outflow  of  high  quality,  well  paying  "Back 
Office"  jobs  to  the  suburbs. 

Olmsted  Plaza  will  be  a  catalyst  for  numerous  improvements  to  the  Fenway  community, 
many  of  which  are  included  in  a  public  benefits  package  valued  in  excess  of  $12  million.  The 
project  will  be  responsible  for  traffic  and  transit  improvements  aimed  at  relieving  long  term 
traffic   congestion,   the   return   and   reconstruction   of  the   "missing  link"   Emerald  Necklace 
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parcel,  as  many  as  200  units  of  affordable  housing,  $7.9  million  in  housing  linkage  monies,  $1.6 
million  in  job  training  monies,  a  job  training  center,  a  day  care  center  and  the  historic  restoration 
of  an  important  Boston  landmark.  This  public  benefits  package  will  be  among  the  largest  ever 
funded  in  the  City  of  Boston. 

The  development  team  is  comprised  of  a  number  of  professionals  with  a  breadth  of 
experience  ui  Boston,  as  well  as  with  a  familiarity  with  the  Fenway.  JMB/Urban  set  the 
standard  for  community  participation  and  public  benefits  over  a  decade  ago  when  it  developed 
Copley  Place.  The  vast  experience  of  Macomber  Development  Associates  (MDA)  includes  the 
development  of  the  Four  Seasons  Hotel  in  Boston  and  a  joint  venture  with  the  Fenway 
Community  Development  Corporation  (FCDC)  to  develop  97  units  of  mixed  income  housing  on 
Westland  Avenue.  The  project  architect,  Jim  Alexander  of  Notter  Finegold  +  Alexander  Inc., 
has  award-winning  historic  restoration  experience,  including  the  Fensgate  Cooperative  Building, 
another  project  sponsored  by  the  FCDC.  This  team  is  familiar  with  the  standards  by  which 
development  is  expected  to  occur  in  Boston's  neighborhoods,  and  is  committed  to  a  thorough, 
open  and  inclusive  public  review  process. 

In  order  to  proceed  with  the  acquisition,  which  is  scheduled  for  December  of  1989,  the 
developers  will  require  the  necessary  public  support  and  pennits  by  year  end  in  order  to 
implement  the  project.  Accordingly,  the  developers  hope  to  have  aU  public  reviews  and 
approvals  completed  in  1989,  before  advancing  the  sizable  funds  associated  with  the  purchase 
price.  A  Draft  Environmental  Impact  Report  (DEIR)  and  a  Draft  Project  Impact  Report  (DPIR) 
will  be  available  for  review  in  September,  and  final  reports  will  be  completed  in  the  faU.  It  is 
also  anticipated  that  the  developers  will  be  seeking  Master  Plan/Planned  Development  Area 
(MP/PDA)  approval  for  this  project.  Thus,  the  project  will  be  subject  to  the  review  and  approval 
of  the  Boston  Redevelopment  Authority,  the  Boston  Zoning  Commission  and  the  Zoning  Board 
of  Appeals,  among  others.  To  date,  the  developers  have  participated  in  nine  (9)  major  public 
meetings  regarding  the  project  with  a  wide  variety  of  Fenway  business  and  resident  associations, 
as  well  as  with  government  agencies.  They  also  expect  to  have  many  additional  meetings  before 
plans  for  the  project  are  finalized.  Construction  is  expected  to  begin  in  the  first  quarter  of  1990, 
with  initial  occupancy  scheduled  for  January  of  1992. 
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I.    SUMMARY  OUTLINE 

A.  Project  Name:  The  name  of  the  project  is  Olmsted  Plaza. 

B.  Address:  The  development  parcel  is  the  Sears  Building  site  in  the  West  Fens.  The  site 
has  dual  addresses:  the  main  entrance  is  309  Park  Drive;  the  secondary  address  is  201 
Brookline  Drive.  Site  boundaries  are  provided  by  Park  Drive,  Brookline  Avenue, 
Fullerton  Street,  and  the  Riverside  or  "D"  branch  of  the  MBTA  Green  Line. 

C.  Property  Owner:  The  property  is  currently  owned  by  Sears,  Roebuck  and  Company.  It  is 
under  agreement  with  Olmsted  Plaza  Associates. 

D.  Developer:  The  developer  is  Olmsted  Plaza  Associates,  a  joint  venture  of  JMB/Urban 
Development  Company  and  Macomber  Development  Associates  (MDA).  Olmsted  Plaza 
Associates  offices  are  co-located  with  JMBAJrban  at  Suite  600,  Four  Copley  Place, 
Boston,  MA  02116. 

E.  Developer's  Representatives:  Development  Manager  for  the  project  is  Patrick  Lee  of 
JMBAJrban.  Managing  Community  Review/Public  Approvals  for  the  project  is  Jim  Keefe 
of  Trinity  Financial,  294  Washington  Street,  Boston,  MA  02108. 

F.  Architect:  Architects  for  the  Olmsted  Plaza  project  are  Notter  Finegold  +  Alexander  Inc. 
of  77  North  Washington  Street,  Boston,  MA  02114.  Principal  in  charge  of  the  design 
work  is  James  Alexander. 

G.  Legal  Counsel:  Legal  counsel  for  the  developer  is  Vincent  McCarthy  of  Hale  and  Dorr. 
60  State  Street.  Boston,  MA  02109. 

H.  Consultants:  HMM  Associates,  Inc.,  located  at  336  Baker  Avenue,  Concord,  MA  01742, 
are  the  environmental  and  transportation  consultants  for  the  development.  Other 
consultants  include: 

Structural  Engineer  -  Weidlinger  Associates,  Cambridge,  MA 

MEP  Engineer  -  R.G.  Vanderweil  Engineers,  Boston,  MA 

Geotechical  Engineer  -  GEI,  Winchester,  MA 

Landscape  Architect  -  The  Halvorson  Company,  Boston,  MA 
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Laboratory  Consultant  -  Cambridge  Laboratory  Consultants,  Weston.  MA 

Survey  -  Cullinan  Engineering,  Boston,  MA 

Pre  Construction  Services  -  George  B.H.  Macomber  Company,  Cambridge.  MA 

Landscape  Consultant  -  Richard  Heath,  Jamaica  Plain.  MA 

I.  Estimated  Schedule:  The  property  is  under  agreement  with  a  closing  date  of  December 
1989.  Construction  would  subsequently  commence  in  the  first  quarter  of  1990  with  initial 
occupancy  by  January  1992.  Final  completion  and  full  occupancy  is  scheduled  for  1995. 

J.  Approximate  Cost:  Total  development  cost  will  be  $250,000,000,  including  interest  cany 
and  initial  operating  losses. 

K.       Status  of  Project  Design:  Olmsted  Plaza  is  presently  at  the  schematic  design  phase. 

L.  Regulatory  Review  Status:  The  project  site  is  outside  the  Downtown/Nonhem  Avenue 
Corridor  Area  boundaries  within  which  Article  31  of  the  Boston  Zoning  Commission 
applies.  At  the  request  of  the  BRA,  Olmsted  Plaza  Associates  has  agreed  to  voluntarily 
undergo  the  Article  31  review  process.  The  project  is  also  subject  to  the  MEPA  process 
for  which  an  EIR  is  categorically  required. 
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n.    PROJECT  DESCRIPTION 
A.       Introduction 

In  1988,  Sears.  Roebuck  and  Company  made  a  strategic  business  decision  to  reduce  the 
number  of  its  regional  catalogue  distribution  centers.  The  number  of  centers  was  cut  from  ten  to 
six  Ln  an  effort  to  make  its  nationwide  system  more  efficient  and  cost  effective.  One  of  the 
casualties  of  this  business  decision  was  the  Sears  facility  at  Park  Drive  in  the  Fenway.  The  once 
proud  building  is  inefficient,  obsolete,  and  poorly  located  to  continue  as  a  major  regional  center 
for  the  retailing  giant.  The  closure  of  the  facility  has  eliminated  1600  jobs  and  created  a  void  at 
a  once  active  commercial  center.  Sears  placed  the  facility  on  the  real  estate  market 
approximately  one  year  ago. 

In  November  of  1988,  two  development  companies  created  a  joint  venture  to  pursue  the 
opportunities  presented  by  the  inactive  facility.  JMB /Urban  Development  Company,  a 
prominent  national  development  company,  teamed  with  Macomber  Development  Associates 
(MDA),  a  well  known  Boston  development  firm,  to  form  Olmsted  Plaza  Associates.  The 
development  team  was  attracted  to  this  venture  by  what  its  partners  considered  to  be  a  rare  and 
exciting  development  opportxmity.  Olmsted  Plaza  Associates  saw  the  opportunity  to  create  a 
viable  multi-use  development,  at  a  strategically  located  site,  in  an  area  with  distinct  economic, 
cultural,  and  community  needs  that  could  be  served  by  the  development. 

Olmsted  Plaza  will  be  a  catalyst  for  numerous  improvements  to  the  Fenway  community, 
many  of  which  will  be  included  in  a  public  benefits  package  valued  in  excess  of  $12  million. 
The  project  will  be  responsible  for  as  many  as  5,000  jobs  created  or  retained,  traffic  and  transit 
improvements  aimed  at  relieving  long-term  traffic  congestion,  $3,000,000  in  critically  needed 
annual  tax  revenues,  the  return  and  reconstruction  of  the  "Emerald  Necklace"  parcel,  as  many  as 
200  units  of  affordable  housing,  $7.9  million  in  housing  linkage  monies,  and  the  historic 
restoration  of  an  important  Boston  landmark. 

The  development  team  is  comprised  of  a  number  of  professionals  with  a  breadth  of 
experience  in  Boston,  as  well  as  a  familiarity  with  the  Fenway.  JMB/Urban  set  the  standard  for 
coinmunity  participation  and  public  benefits  over  a  decade  ago  when  it  developed  Copley  Place. 
MDA's  vast  experience  includes  the  development  of  the  Four  Seasons  Hotel  in  Boston,  and  a 
joint  venture  with  the  Fenway  Community  Development  Corporation  (FCDC)  to  develop  97 
units  of  mixed-income  housing  on  Westland  Avenue.  The  project  architect,  Jim  Alexander  of 
Notter  Finegold  +  Alexander  Inc.,  has  award-winning  historic  restoration  experience,  including 
the  Fensgate  Cooperative  Building,  another  project  sponsored  by  the  FCDC.  This  team  is 
familiar    with    the    standards    by    which    development    is    expected    to    occur    in    Boston's 
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neighborhoods  and  is  committed  to  a  thorough,  open  and  inclusive  public  review  process. 
Olmsted  Plaza  Associates  is  confident  that  an  economically  viable  project,  with  many  attractive 
public  features,  can  be  developed  on  this  property. 

B.       Existing  Conditions  at  the  Development  Site 

The  Olmsted  Plaza  project  entails  the  redevelopment  of  the  Sears  Catalogue  and  Surplus 
Sales  Facility  in  the  Fenway  neighborhood  of  Boston.  The  site  has  frontage  on  both  Park  Drive 
and  Brookline  Avenue.  It  has  been  identified  as  both  309  Park  Drive  and  201  Brookline 
Avenue.  The  site  location  is  graphically  depicted  in  the  two  figures  on  the  following  pages. 
Figure  1  is  a  Site  Locus  Map.  at  a  relatively  large  scale.  Figure  2  is  a  more  detailed  Site  Map  at 
a  smaller  scale.  The  Site  Map  shows  not  only  the  main  Sears  site,  which  is  the  site  for  the 
Olmsted  Plaza  project,  but  tliree  satellite  surface  parking  sites  being  offered  by  Sears  Roebuck 
as  part  of  the  sale  package,  one  of  which  would  be  reconveyed  to  the  City  or  its  designee. 

The  Sears  Budding  and  its  8.9  acre  main  site  are  strategically  located  at  the  convergence 
of  several  of  the  Fenway's  neighborhoods:  Kenmore  Square,  the  West  Fens,  Audubon  Circle, 
and  the  Longwood  Medical  Area.  The  closest  of  these  is  Audubon  Circle,  which  is 
characterized  by  early  twentieth  century  Boston  apartment  buildings,  designed  in  a  row  house 
fashion.  These  4-6  story  brick  and  sandstone  structures  are  complemented  by  a  lively  retail  mix 
and  the  area's  proximity  to  the  West  Fens  park  land.  Similarly,  the  West  Fens  neighborhood, 
which  is  east  of  the  site,  is  also  residential,  characterized  by  brick  and  cast  stone  apartment 
buildings  of  a  slightly  larger  scale.  The  West  Fens  also  contains  a  number  of  nondescript 
commercial  and  light  manufacturing  buildings,  buUt  primarily  after  1920,  running  north  of 
Boylston  Street  to  Brookline  Avenue  and  Fenway  Park.  The  West  Fens  area  is  also  dotted  with 
a  number  of  parking  garages  and  surface  lots  which  serve  a  variety  of  users. 

Northeast  of  the  site  is  Kenmore  Square.  One  of  the  City's  significant  commercial 
districts,  it  contains  over  125  businesses  with  annual  sales  of  $100  million.  Formed  by  the 
intersection  of  three  of  the  City's  major  thoroughfares.  Beacon  Street,  Commonwealth  Avenue 
and  Brookline  Avenue,  it  is  also  a  major  public  transportation  destination.  Three  (3)  of  the 
MBTA  Green  Lines  converge  here,  the  Boston  College,  Cleveland  Circle  and  Riverside  Lines, 
as  well  as  seven  (7)  MBTA  bus  routes. 

At  the  opposite  end  of  Brookline  Avenue,  to  the  south  of  the  Sears  site,  is  the  Longwood 
Medical  Area.  This  area  consists  of  175  acres  and  contains  over  25  medical  and  educational 
institutions.  The  area  contains  over  9  million  square  feet  of  commercial/institutional  space. 
With  several  notable  exceptions,  in  particular  the  original  Harvard  Medical  School  and  the 
former  Boston  Hospital  for  Women,  the  area  is  characterized  by  institutional  buildings  that  are 
not  architecturally  significant. 
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FIGURE  1:  SITE  LOCUS  MAP 
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^  Main  Sears  Site 

Ancillary  Sears  Properties 


FIGURE  2:  SITEMAP 
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From  an  urban  design  standpoint,  the  key  challenge  with  the  Sears  site  is  that,  despite  its 
strategic  location,  it  fails  to  properly  relate  to,  or  link,  any  of  its  surrounding  neighborhoods. 
This  problem  stems  from  the  relative  isolation  of  the  site,  caused  in  part  by  its  boundaries.  The 
northwestern  boundary  is  formed  by  the  right-of-way  for  the  MBTA's  Riverside  Branch,  and  a 
single  track  Conrail  spur  that  once  serviced  a  number  of  area  businesses,  including  the  Sears 
facility.  The  northeastern  boundary  is  fonned  by  Fullerton  Street,  a  lightly  travelled,  dead  end 
street  that  separates  the  Sears'  property  from  the  abutting  Harvard  Community  Health  Flan's 
Kenmore  Health  Center  facility.  Historically,  Fullerton  Street  was  used  to  service  the  Sears 
distribution  facility. 

The  southeastern  boundary  is  formed  by  Brookline  Avenue.  As  it  passes  the  site,  this 
well-known  arterial  is  a  two-lane,  two-way  thoroughfare,  which  is  dominated  by  1-3  story 
commercial  and  retail  buildings.  Tlie  southwestern  boundary  is  provided  by  the  frontage  on  Park 
Drive,  the  one-way  parkway  that  runs  the  length  of  the  Fenway.  As  it  passes  the  site.  Park  Drive 
consists  of  three  lanes  and  changes  substantially  in  grade  as  it  rises  to  cross  the  MBTA  Green 
Line  tracks.  Across  Park  Drive  is  a  71,000  square  foot  surface  parking  lot.  This  site  was  once 
park  land,  but  was  acquired  from  the  City  by  Sears  in  1954.  It  was  paved  to  provide  surface 
parking  for  219  cars. 

A  sense  of  isolation  is  also  fostered,  in  part,  by  the  Sears  building  itself.  The  current  1.3 
million  square  foot  building  was  constructed  as  a  regional  distribution  center  that  was  built  in 
stages  between  1928  and  1931  (see  Figure  3  -  Sections  A-D).  The  main  building  is  eight  (8) 
stories  tall,  not  including  the  tower.  Each  level  has  a  floor  plate  in  excess  of  100,000  square 
feet.  At  its  peak,  the  building  employed  nearly  3,000  people.  As  it  stands  today,  the  structure  is 
vacant.  The  building  in  its  present  configuration  is  somewhat  forbidding  as  there  are  no  other 
buildings  on  the  site  to  soften  the  transition  to  the  neighborhoods.  This  feeling  is  compounded 
by  the  lack  of  any  significant  landscaping.  Other  than  a  minor  amount  of  vegetation  (some  grass 
and  several  fruit  trees)  on  Brookline  Avenue,  the  site  is  almost  entirely  paved  for  surface  parking 
and  truck  deliveries.  A  once  active  ground  floor  retail  center,  which  housed  a  major  Sears 
Department  Store,  was  closed  in  the  mid-1950's.  Subsequently,  the  glass  storefronts  at  the 
ground  floor  were  bricked  up.  Over  the  years  the  formal  entrances  on  the  northeast  and 
southeast  sides  of  the  building  were  closed.  Finally,  two  additional  warehouse  buildings,  one  of 
which  was  grafted  to  a  pre-existing  warehouse  building,  containing  approximately  300,000 
square  feet  including  the  annexed  building,  were  added  to  the  main  building  in  1949  and  1966, 
respectively.  These  provided  additional  storage  space,  a  post  office,  and  loading  dock  facilities 
for  76  trucks.  Today,  these  warehouse  additions  are  not  only  unattractive,  they  obscure  the 
original  northeast  facade  of  the  building. 
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The  isolation  of  the  Sears  site  is  evidenced  by  the  lack  of  any  significant  pedestrian 
activity  along  its  edges.  This  is  particularly  noteworthy  in  view  of  the  property's  strategic 
location.  A  number  of  nearby  retail  ventures  on  Brookline  Avenue  have  failed,  in  part,  because 
of  this  phenomenon.  Similarly,  the  MBTA's  Fenway  Park  Station,  a  neighborhood  amenity  that 
is  located  on  the  western  comer  of  the  site,  is  currently  under-utilized.  This  is  partially 
attributable  to  the  prevailing  sense  of  isolation  that  characterizes  the  site  as  it  exists  today. 
Pedestrians  would  prefer  to  avoid  the  unappealing  edges  of  this  property,  and,  as  it  is  now 
configured,  access  to  and  through  the  building  is  non-existent.  In  short,  the  site  fails  to  fulfill  its 
promise  as  a  vital  neighborhood  link. 

C.       The  Proposed  Olmsted  Plaza  Development 

The  Olmsted  Plaza  concept  is  an  ambitious  plan  to  reclaim  a  lifeless,  decaying  urban  site 
with  a  new  multi-use  development.  The  concept  entails  sensitively  restoring  the  elements  of  the 
site  with  historic  and  cultural  merit,  while  upgrading  the  design  to  be  a  viable,  exciting  part  of 
21st  Century  Boston.  The  Olmsted  Plaza  concept  will  remove  a  blighted  piece  of  urban  land  and 
replace  it  with  a  site  that  ties  the  abutting  neighborhoods  together  with  an  attractive,  active  site 
that  serves  the  diverse  set  of  needs  of  the  City  and  the  distinctly  different  neighborhoods  that 
surround  the  site.  The  Olmsted  Plaza  redevelopment  will  serve  as  the  centerpiece  and  the 
impetus  for  commercial  revitalization  of  the  West  Fens  area  and  the  recormection  of  the 
commercial  activity  to  the  residential  neighborhoods. 

A  primary  objective  of  the  design  concept  for  Olmsted  Plaza  is  to  address  many  of  the 
existing  problems  with  both  the  buUding  and  the  site.  The  centerpiece  of  this  effort  will  be  the 
restoration  of  the  main  Sears  Building.  The  original  portions  of  the  building  were  designed  by 
the  noted  Chicago-based  architectural  firm  of  Nimmons,  Carr  and  Wright.  Their  original  design 
is  considered  to  have  historic  significance  by  virtue  of  its  status  as  a  rare  Boston  example  of  Art 
Deco  architecture.  The  building's  facade,  as  shown  in  Figure  4,  is  comprised  of  light  gray  brick 
and  Indiajia  limestone.  The  design  features  a  number  of  architectural  elements  which  are  worthy 
of  preservation  and  restoration.  The  building's  signature  piece  is  the  tower,  which  rises  200  feet 
above  the  main  Park  Drive  entrance.  The  distinctive  tower  is,  perhaps,  the  most  visible 
landmark  in  the  Fenway.  In  view  of  its  architectural  importance,  the  Boston  Landmarks 
Commission  is  evaluating  the  buUding  for  possible  designation  as  a  City  landmark  and  for 
possible  nomination  to  the  National  Register.  This  official  landmark  designation  would  impose 
a  number  of  explicit  guidelines  relative  to  any  proposed  reuse  of  this  building. 
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The  restoration  would  be  geared  to  softening  the  existing  massing  of  the  building.  This 
could  be  accomplished  by  demolishing  approximately  300.000  square  feet  of  the  unsightly 
warehouse  buildings  which  were  added  in  later  years.  These  are  illustrated  as  Sections  E.  F  and 
M  on  Figure  3.  A  color  scheme  that  is  respectful  of  the  building's  historic  nature,  while 
enlivening  the  facade,  would  be  created.  The  bricked-up  ground  floor  would  be  reopened  to 
create  a  lively  retail  arcade,  and  the  building's  formal  entrances  would  be  restored  to  enliven  the 
Brookline  Avenue  and  Park  Drive  streetscapes.  Atria,  perhaps  extending  the  full  height  of  the 
building,  would  be  introduced  to  bring  light  into  the  building's  sizeable  floor  plates.  Finally, 
two  stories  with  smaller  floor  plates  would  be  added  to  the  roof  of  the  main  Sears  building.  The 
facades  of  the  two  new  floors  would  be  appropriately  set  back  so  as  not  to  be  visible  from  the 
surrounding  streets. 

Proposed  uses  for  the  project  aim  to  satisfy  some  outstanding  needs  in  the  area.  The  site  is 
strategically  located  to  accommodate  many  research  and  office  uses  for  which  additional  space 
might  be  needed.  In  addition,  the  site  could  become  an  attractive  option  for  downtown 
businesses  seeking  affordable  "back  office"  locations.  The  now  desolate  and  inactive  main 
building  can  also  provide  convenient  shopping  and  services  for  the  Audubon  Circle  and  West 
Fens  neighborhoods,  and  the  Longwood  Medical  Area.  Accordingly,  the  basement  and  the 
ground  floor  (containing  between  50,000  and  100,000  square  feet)  might  be  dedicated  to  retail 
uses.  Floors  two  through  ten,  including  the  two-story  roof  top  addition  (between  800,000  and 
900,000  square  feet),  would  be  outfitted  for  office  and  R&D  uses. 

In  place  of  the  warehouse  additions,  whicii  would  be  demolished,  two  new  buddings 
would  be  buUt.  One  of  these  buildings  will  face  Park  Drive  and  wUl  rise  twelve  stories.  The 
massing  of  this  structure  wUl  be  mindful  of  the  adjoining  residential  neighborhood  and  wUl 
reflect  the  cornice  height  of  the  main  Sears  Building,  with  additional  stories  appropriately  set 
back  from  Park  Drive.  The  other  building  of  sixteen  stories  will  be  located  on  Brookline 
Avenue  and  will  rise  in  character  and  context  similar  to  the  height  of  the  main  tower.  Each 
would  be  approximately  250,000  to  300,000  square  feet.  The  architectural  intent  of  adding  the 
pair  of  new  buildings  is  to  frcime  the  main  building  Oi  -ither  side.  Also,  because  of  their  smaller 
size,  with  floor  plates  of  25,000  to  35,000  square  feet,  they  would  offer  a  more  appropriate 
transition  to  the  adjoining  neighborhoods. 
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In  one  of  these  buildings,  situated  at  the  comer  of  FuUerton  Street  and  BrookJine  Avenue, 
a  300-room  hotel  or  a  commercial  building  are  the  alternative  uses  being  considered.  A  hotel 
would  not  be  viewed  as  a  conference  center  or  an  event  hotel,  but  rather  as  an  "inn-like"  hotel 
where  guests,  perhaps  visiting  relatives  or  people  working  temporarily  in  the  nearby  medical 
area,  would  stay  a  number  of  nights.  A  hotel  would  contribute  to  the  vitality  of  the  entire  area, 
during  and  after  working  hours.  The  placement  of  the  hotel  relative  to  the  renovated  Seais 
Building  is  shown  in  the  proposed  Site  Plan  (Figure  5). 

The  other  new  building,  located  on  the  opposite  side  of  the  site,  would  be  an  office 
building.  Depending  on  the  availability  of  federal,  state  and  MBTA  funding,  this  building  would 
house  a  new  and  improved  Green  Line  station.  As  already  mentioned,  the  existing  station  is 
currently  under-utilized,  and  for  good  reason:  it  is  dark,  isolated,  and  relatively  inaccessible. 
From  Park  Drive,  transit  riders  have  to  descend  a  series  of  stairs  to  reach  the  station  platform. 
This  is  nearly  impossible  for  the  handicapped  and  the  elderly.  These  conditions  could  be 
remedied  if  public  transportation  officials  were  encouraged  to  integrate  an  improved  Fenway 
Park  MBTA  Station  with  the  new  office  building  to  be  located  there. 

The  site's  general  appearance  and  vehicular  and  pedestrian  circulation  would  be 
significantly  improved.  A  total  of  575  surface  parking  spaces  wdl  be  eliminated,  including  all 
surface  parking  on  site  and  the  surface  parking  on  two  of  the  three  ancillary  properties.  These 
would  be  eliminated  and  consolidated  into  a  structured  parking  garage  with  a  capacity  of 
approximately  1750  cars.  In  addition  to  satisfying  the  parking  needs  created  by  the  Olmsted 
Plaza  development,  this  facility  could  also  absorb  some  of  the  parking  demands  generated  by 
other  activities  in  the  area,  in  particular  those  occurring  at  Fenway  Park.  The  parking  garage 
would  be  situated  at  the  rear  of  the  site,  behind  the  Sears  Building,  largely  unseen  from  either 
Brookline  Avenue  or  Park  Drive.  Two-way  access  to  the  garage  would  be  achieved  from  both 
Fullerton  Street  and  Park  Drive.  Access  to  the  garage  and  the  new  office  building  is  shown 
conceptually  in  Figxire  6. 

Pedestrian  circulation  would  also  be  improved.  The  ground  floor  of  the  main  Sears 
Building  would  feature  interior  walkways  and  mall  areas  that  would  allow  public  pedestrian 
travel  through  the  first  floor  to  the  new  building,  and  to  the  Fenway  Park  MBTA  Station,  Park 
Drive  and  Brookline  Avenue.  The  grounds  would  be  landscaped,  with  a  number  and  variety  of 
plantings  and  walkways,  and  in  a  manner  mindful  of  the  location's  proximity  to  Olmsted's 
Emerald  Necklace. 
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In  total,  Olmsted  Plaza  would  contain  approximately  1,680,000  square  feet  of  retail,  office 
and  R&D  space,  roughly  380.000  square  feet  (or  30%)  more  than  what  presently  exists  on  the 
site  (see  Table  1).  In  addition,  the  height  of  the  new  buildings  would  not  exceed  the  overall 
height  of  the  existing  Sears  Building.  The  footprint  of  the  proposed  redevelopment,  including 
the  garage,  would  roughly  approximate  the  footprint  created  by  the  structures  that  are  there 
today.  This  development  concept  would  constitute  a  substantial  improvement  over  the  existing 
site  use.  It  would  solve  a  number  of  problems  that  have  historically  hampered  the  Sears 
property,  while  simultaneously  making  the  best  use  of  a  number  of  new  opportunities. 
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Proposed  Automobile  Circulation 
Proposed  Pedestrian  Entrance 
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FIGURE  6:  ACCESS,  PARKING,  CIRCULATION  AND  OPEN  SPACE 
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TABLE  1 
OLMSTED  PLAZA  FLOOR  AREA  SUMMARY 


Current  Design 


Existing  BuUding 

(Existing  1928-31  Main  Sears  Building  =  953,748  GSF) 

Demolish  Existing  Sears  Outbuildings  (Sections  E,  F,  M) 

Creation  of  Atria  for  1928-31  Sears  BuUding 


1,299,986  GSF 

(293,126  GSF) 
(38,304  GSF) 


Subtotal  of  Renovated  Space 
Rounded 


968.556  GSF 
970,000  GSF 


Sears  Roof  Top  Addition  (two  floors) 

Subtotal  of  Sears  Building  Floor  Area  Post  Renovation 


160,000  GSF 
1.130.000  GSF 


New  Hotel/Office  Building 
New  Office  Building 


300,000  GSF 
250,000  GSF 


TOTAL 


1.680.000  GSF 


(1750  CAR  GARAGE  AND  LOADING  AREA) 


550,000  GSF 
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D.       The  Public  Benefits  Package 

Since  the  agreement  to  acquire  the  property  was  announced  in  December  of  1988.  Olmsted 
Plaza  Associates  has  participated  in  many  public  meetings  with  local  resident  organizations  and 
businesses  and  institutional  associations.  The  development  team  also  has  been  working 
extensively  with  the  BRA  and  other  city  agencies  regarding  its  plans  for  the  redevelopment  of 
the  Sears  properties.  In  these  meetings,  five  areas  were  continually  mentioned  as  being  of  key 
concern  to  the  City,  the  neighborhood  and  local  businesses,  and  institutions.  These  areas  can  be 
summarized  as  follows:  Quality  of  Life,  Traffic  and  Parking,  the  Emerald  Necklace  parcel. 
Affordable  Housing,  and  Jobs  and  Job  Training.  The  public  benefits  package  for  Olmsted  Plaza 
was  tailored  to  resolve  long-standing  issues  in  each  of  these  areas,  as  well  as  present  exciting 
new  opportunities.  Valued  at  more  than  $12,000,000  (see  Table  3),  Olmsted  Plaza's  public 
benefits  package  will  be  one  of  the  largest  ever  funded  in  the  City. 

I.  Quality  of  Life.  Many  neighborhood  residents  applauded  the  adaptive  reuse  of  the 
existijig  vacant  and  lifeless  site.  A  number  of  residents  suggested  that  the  design  concept  for 
Olmsted  Plaza  should  seek  to  preserve  the  neighborhood  scale  and  residential  character  of 
nearby  neighborhoods.  In  addition,  questions  were  raised  about  the  added  demand  this  facUity 
might  place  on  existing  municipal  services  such  as  police  and  fire  protection,  water,  sewer  and 
electrical  service,  and  street  sweeping.  These  services  are  perceived  to  be  already  in  short 
supply  due  to  the  current  fiscal  and  tax  climate.  With  respect  to  Quality  of  Life  Issues,  Olmsted 
Plaza  wUl  make  two  major  contributions. 

a.  Urban  Design.    Olmsted  Plaza  promises  to  substantially   improve  the  existing 

location,  which  historically  has  served  as  a  barrier,  rather  than  a  bridge,  between  its  neighboring 
communities.  The  design  will  feature  the  historic  restoration  of  the  1928  Art  Deco  building  by 
James  G.  Alexander,  one  of  Boston's  preeminent  restoration  architects.  A  color  scheme  will  be 
introduced  to  the  building's  many  windows,  and  the  bricked-up  storefronts  on  the  ground  floor 
will  be  reopened.  The  interior  and  exterior  circulation  plan,  connecting  the  main  building  with 
the  two  new  buildings,  as  well  as  with  the  upgraded  Fenway  Park  MBTA  Station,  will  greatly 
enhance  public  access  to  and  through  the  proposed  development.  Finally,  there  will  be 
substantial  improvements  to  the  landscaping  of  the  site,  which  is  currently  almost  exclusively  a 
paved  surface  parking  area.  This  landscaping  plan,  designed  in  a  manner  that  is  consistent  with 
the  adjoining  Olmsted  Park  system,  will  serve  to  soften  the  massing  of  the  main  building,  as 
well  as  add  to  the  area's  attractiveness  to  abutters,  pedestrians,  joggers  and  bicyclists. 
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TABLE  2 
VALUATION  OF  PUBLIC  BENEFITS 

TRAFFIC  AND  PARKING 

Contribution  to  Comprehensive  Area-Wide  Transportation  Study  $^0.000 

EMERALD  NECKLACE  PARK 

Planning  and  Design  Money  for  Missing  Link  $    100,000 

Donation  of  Missing  Link  Parcel  (1988  assessed  value)  1 ,600,000 

Income  from  Missing  Link  Parking  (1990-91)  300,000 

Capital  Contribution  to  Park  Restoration  (Matching  Funds)  300.000 

Construction  Management  Services  (to  be  provided  at  no  charge)  N/C 

25-year  Maintenance  Commitment  100.000 

Subtotal  $2,400,000 

AFFORDABLE  HOUSING 

Contribution  to  Area  Non-profit  $      30.000 
Income  from  Parking  (Two  Years)  for  Buy-down,  Down  Payments  &  Closing  Costs        180.000 

Design  and  Engineering  for  Peterborough  Site  10,000 
Linkage  Contribution 

Main  Building  and  Office/Hotel  on  Brookline  Avenue  6.650,000 

Park  Drive  Office  BuUding  1,250,000 

In-kind  Contribution  for  SRO  Proposal  20.000 

Subtotal  $8,140,000 

JOB  CREATION/JOB  TRAINING 

Labor  Market  Study  $10,000 

Job  Linkage  Monies  1 .580,000 

Creation  of  Training  Center  20,000 

Creation  of  Day  Care  20.000 

Subtotal  1,630.000 

TOTAL  PUBLIC  BENEFITS  PACKAGE*  $1?.?2(;).QQQ* 


*  Does  not  include  increase  in  property  taxes  of  $3,000,000  per  year,  or  improvements  to  the 

Fenway  Park  Station  on  the  MBTA  Green  Line. 
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b.  Expand  the  City's  Revenue  Base.    Boston,  like  many  Massachiusetts  cities  and 

towns,  is  experiencing  cutbacks  in  state  aid.  If  this  trend  were  to  continue,  the  city  would  be 
forced  to  curtail  critical  neighborhood  services  which  many  residents  expect  and  depend  upon 
and  which  greatly  contribute  to  the  quality  of  life  in  our  neighborhoods.  It  is  estimated  that 
Olmsted  Plaza  will  contribute  an  additional  $3,000,000  in  local  property  taxes  p»er  year. 
Moreover,  the  visibility  and  quality  of  this  development  should  stimulate  additional 
improvements  to  commercial  property  on  tlie  Brookline  Avenue  and  West  Boylston  Street 
corridors,  further  broadening  the  City's  tax  base. 

2.  Traffic  and  Parking.  Olmsted  Plaza  represents  a  unique  opportunity  to  review  and  address 
peak  rush  hour  transponation  demands  in  an  area  of  Boston  that  has  historically  suffered  from 
adverse  traffic  and  parking  conditions.  Recently,  the  Medical  Area  Service  Corporation 
(MASCO)  sponsored  a  transportation  study  for  the  Longwood  Medical  Area  (LMA).  In  this 
report,  existing  traffic  and  parking  deficiencies  were  identified,  as  well  as  peak  rush  hour  mode 
splits.  In  the  LMA,  56  percent  of  work  trips  arrive  by  way  of  automobile,  26  percent  arrive  via 
public  transportation,  and  the  remaining  18  percent  arrive  by  way  of  bicycle  or  on  foot  (see  page 
37).  MASCO's  continued  efforts  to  coordinate  car  and  vanpooling,  to  provide  extensive  shuttle 
bus  services,  and  to  work  with  the  MBTA  on  area  transportation  needs  have  been  critical  reasons 
for  the  low  automobile  mode  splits  identified  in  the  LMA.  Olmsted  Plaza  Associates  believes 
that  an  effective  and  comprehensive  transportation  plan  can  be  implemented  and  monitored  that 
will  not  only  mitigate  the  anticipated  traffic  and  parking  impacts  of  the  project,  but  also  improve 
conditions  in  the  Fenway  area  as  they  exist  today.  Our  plan  has  three  components: 

a.  Traffic  Operations: 

(1)  Olmsted  Plaza  Associates  will  contribute  $50,000  toward  the  cost  of  an 
area-wide  comprehensive  transportation  study  sponsored  by  the  City's 
Department  of  Transponation. 

(2)  Working  with  the  City,  the  MDC  and  the  Town  of  Brookline,  the 
developers  will  explore  the  feasibility  of  adopting  a  one-way  couplet 
encompassing  Brookline  Avenue,  the  Riverway  and  Boylston  Street  (see 
Figure  7).  Originally  proposed  in  MASCO's  LMA  transportation  study 
prepared  by  Vanasse  Hangen  Brustlin,  Inc.,  this  approach  would 
significantly  improve  the  level  of  service  at  two  of  the  area's  most 
congested    intersections     (Park    Drive/Brookline    Avenue/Boylston    and 
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Brookline  Avenue/Fenway/Riverway).  This  would  help  to  relieve  the 
congestion  that  has  hampered  these  intersections  for  many  years,  as  well  as 
numerous  other  key  intersections  in  the  Fenway/Longwood  area.  In 
addition,  by  simplifying  the  current  system  of  roads,  these  streets  should 
become  much  safer  and  more  land  should  be  available  for  park  uses. 

(3)  The  developers  will  work  with  the  BRA,  the  City  and  other  land  owners  to 
explore  the  creation  of  a  new  roadway  over  the  existing  Conrail 
right-of-way  onto  Beacon  Street  by  way  of  Maitland  Street  (see  Figure  8). 
This  would  have  the  added  benefit  of  directing  traffic  away  from  the 
Audubon  Circle  residential  area  by  closing  the  Miner  Street  bridge,  as  well 
as  providing  superior  access  to  Storrow  Drive  and  the  Massachusetts 
Turnpike. 

b.  Parking: 

(1)  The  developers  are  proposing  to  construct  a  parking  garage  for 
approximately  1750  cars.  This  garage  would  enable  Olmsted  Plaza  to  meet 
its  own  demands  for  parking  and  thus  not  exacerbate  the  undersupply  of 
parking  that  currendy  exists  in  the  area. 

(2)  The  developers  will  institute  programs  at  Olmsted  Plaza  to  further  mitigate 
traffic  and  parking  impacts.  These  programs  will  include  subsidizing 
MBTA  passes,  coordinating  ride  sharing  and  promoting  van  pooling. 

(3)  The  developers  are  pursuing  a  cooperative  agreement  with  the  Boston  Red 
Sox  that  would  result  in  the  parking  facility  being  used  for  Red  Sox 
patrons,  thus  reducing  traffic  congestion  in  the  adjoining  neighborhoods 
during  baseball  games. 

(4)  The  garage  will  offer  nighttime  parking  (6  PM-7  AM)  for  Audubon  Circle 
and  West  Fenway  residents. 

c.  Public  Transportation: 

( 1 )  Coupled  with  development  of  a  new  building  on  Park  Drive,  it  is  proposed 
that  the  MBTA  would  construct  a  new  Fenway  Park  Station  that  will  offer 
greatly  improved  pedestrian/handicapped  access  and  an  extended  platform. 
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(2)  A  cooperative  venture  with  MASCO  is  being  investigated  under  which 
Olmsted  Plaza  employees  and  patrons  would  be  encouraged  to  use  existing 
shuttle  services  linking  the  Fenway/Longwood  area  to  other  MBTA  rapid 
transit  lines  (Ruggles  Station  on  the  Orange  Line  and  Huntington  Avenue 
on  the  "E"  branch  of  the  Green  Line). 

(3)  The  proponent  will  exainine  the  possibility  of  expanding  MBTA  rail 
service  at  nearby  Yawkey  Station.  With  the  increase  in  demand  from 
Olmsted  Plaza  and  the  existing  demand  in  Kenmore  Square  and  the 
Longwood  Medical  Area,  the  MBTA  may  find  it  appropriate  to  expand 
service  at  Yawkey  Station  to  include  peak  commuting  hours. 

3.  Restoring  the  Emerald  Necklace  Parcel.  Olmsted  Plaza  Associates  has  committed  to 
returning  the  nearly  two-acre  "Emerald  Necklace"  parcel  to  the  public  domain  and  working  for, 
and  contributing  financially  to,  its  reconstruction.  To  this  end,  the  developers  have  prepared  a 
conceptual  restoration  plan  (see  Figure  9)  for  the  Emerald  Necklace  parcel.  The  plan  carries  out 
the  concepts  of  the  Olmsted  Park  System  Master  Plan  prepared  for  the  State's  Department  of 
Environmental  Management,  by  linking  walkways  and  bicycle  paths,  maintaining  consistency  in 
formal  and  informal  plantings,  and  making  a  gesture  to  the  river  course  that  formerly  ran  through 
the  site.  The  existing  parking  lot  would  be  removed,  trees  and  sod  planted,  and  walkways, 
lighting  and  benches  installed.  It  is  anticipated  that  this  work  would  cost  approximately  $1 
million  (see  Table  4). 

Olmsted  Plaza  Associates  proposes  a  three  phase  strategic  plan  for  restoring  the  parkland 
by  1992.  The  developer  will  commit  resources  to  each  phase  in  order  to  assure  the  plan's 
realization. 

Planning.  Design  and  Fund  Raising. 

a.  The  developers  will  invest  $100,000  in  planning  monies  for  the  design  and 
engineering  of  the  restoration  of  the  Emerald  Necklace  parcel. 

b.  The  1988  assessment  value  of  the  Emerald  Necklace  parcel  was  $1.6  million. 
Upon  the  acquisition  of  the  Sears  properties  in  December  of  1989  by  Olmsted 
Plaza  Associates,  the  parcel  will  be  conveyed  directly  to  an  entity  selected  by  the 
City  for  one  dollar. 
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TABLE  5 


COST  ESTIMATE:  EMERALD  NECKLACE  PARK 


JUNE  7,  1989 

OLMSTED  PLAZA  -  RTVERWAY  PARK 
CONCEPTUAL  COST  ESTIMATE 


ITEM/SPECinCATION 

1.    SITE  PREPARATION/DEMO. 


QUANTITY     UNFT   UNIT  COST     ITEM  TOTAL    SUBTOTAL 

si96.oon.oo 


A.  Site  Preparation  and  Mobilization 

B.  Remove  Bit.  Cone.  Pavement 

C.  Remove  3'x  1'  Cone.  Curbing 

D.  Remove  Drainage  Structures 

E.  Remove  lixisting  Trees 

F.  Remove  Parking  Area  Lighting 

G.  Protect  Existing  Trees 
H.  Construction  Fencing 
I.    Police  Detail 

J.    Reset  Frame  and  Grate  in  Walks 

2.    EARTHWORK  AND  DRAINAGE 


1 
9,000 
1,000 

6 

7 
10 

3 

1,600 

1,400 

12 


LS 

SY 

LF 

EA 

EA 

EA 

EA 

LF 

HR 

EA 


J10,0OO.0O 

J7^0 

H5.00 

S400.00 

SI, 000.00 

ssoo.oo 

$1,500.00 

J6.00 

S30.00 

S250.00 


JIO, 000.00 

S67,500.00 

S45 .000.00 

S2, 400.00 

$7,000.00 

$5,000.00 

M, 500.00 

$9,600.00 

W2,0O0.0O 

$3,000.00 


5134.240.00 


A.  Off  Site  Fill 

B.  Rough  Grading 

C.  New  Drainage  Structures 

D.  Piping  for  Drainage  Structures 

E.  Street  Connections  for  Drainage  Structures 

3.    PAVING  AND  CURBING 


2,100 

7,900 

6 

506 

2 


CY 
SY 
EA 
LF 
EA 


$25.00 

$5.00 

$2,000.00 

V40.00 
$5,000.00 


$52,500.00 
C9, 500.00 
$12,000.00 
$20,240.00 
$10,000.00 


$59.950.00 


A.  Cone.  Walk  on  12'  Gravel  Base 

B.  Stone  Dust  Paths 

C.  4"  X  16"  Bluestone  Curfc  @  Oval 

4.    SITE  IMPROVEMENTS  AND  LIGHTING 


7,000       SF 

8,300       SF 

100       LF 


$5.00 

$1.50 

$125.00 


$35,000.00 
$12,450.00 
$12,500.00 


$117,600.00 


A.  8'  Long  Wood  and  Metal  Bench 

B.  Painted  55  gal.  Drum  Trash  Receptacle 

C.  Reset  Existing  Signage 

D.  18"  Metal  Fence  @  Oval 

E.  Single  Washington  Post  Light  Future 

S.    PIANTING  AND  IRRIGATION 


12 

12 

1 

100 

10 


EA 
EA 
LS 
LF 
EA 


$2,000.00 
$300.00 

$5,000.00 
$250.00 

$6,000.00 


$24,000.00 

$3,600.00 

$5,000.00 

$25,000.00 

$60,000.00 


S400. 500.00 


A.  4  -  4  1/2"  Cal.  Deciduous  Tree 

B.  2  1/2  -  3"  Flowering  Trees 
C  Shrubs 

D.  Groundcover  -  3/SF 

E.  Lawn  -  Seed 

F.  Loam  for  Lawns  and  Planting 

G.  Mulch 
H.  Imgation 


21 

23 

1,750 

10,000 

6,000 

2,200 

200 

73,000 


EA 
EA 
EA 
SF 
SY 
CY 
CY 
SF 


$1,250.00 

$900.00 

$60.00 

$10.00 

$2.25 

$30.00 

$35.00 

$O.SS 


$26,250.00 

$20,700.00 

$105,000.00 

$100,000.00 

$13,500.00 

$66,000.00 

$7,000.00 

$62,050.00 


SLUTOTAIj 


$908,290.00 


10%  Indalion  Adjustment 
TOTAIj 


$90,800.00 
$999.090.00 
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FIGURE  9:    PROPOSED  EMERALD  NECKLACE  PARK 
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c.  The  selected  entity  will  lease  the  land  to  a  parking  lot  operator  on  a  triple  net 
basis.  The  operator  will  be  responsible  for  all  insurance  coverage,  utilities  and 
taxes,  licenses  and  maintenance. 

d.  The  lease  will  extend  for  two  years,  and  wUl  generate  approximately  $300,000 
during  this  period. 

e.  These  monies  will  then  be  applied  to  the  estimated  one  million  dollars  in  capital 
costs  for  the  restoration  of  the  Emerald  Necklace  parcel.  The  balance  of  the 
restoration  costs  will  be  raised  by  an  area-wide  fundraising  effort.  Olmsted  Plaza 
Associates  will  agree  to  match  every  dollar  raised  by  this  funding  drive,  up  to  a 
maximum  of  $300,000. 

Construction  Phase 

f.  In  January  of  1992,  Olmsted  Park  Associates  will  commence  and  manage  the  park 
reconstruction  work  at  cost. 

Management  Phase 

g.  Finally,  Olmsted  Plaza  Associates  will  agree  to  maintain  the  park  for  a  period  of 
twenty -five  (25)  years. 

The  Emerald  Necklace  parcel  is  not  currently  licensed  for  commercial  parking,  and  the  use 
of  this  parcel  for  parking  may  require  a  variance  from  the  Zoning  Board  of  Appeals.  The 
developers'  plan  for  this  property  is  predicated  on  obtaining  the  necessary  zoning  and  licensing 
for  a  minimum  capacity  of  285  cars. 

Some  individuals  and  groups  have  recommended  the  restoration  of  the  Muddy  River  to  its 
original  at-grade  configuration  as  it  passes  through  the  Emerald  Necklace  parcel.  Studies  could 
be  conducted  to  determine  whether  it  would  be  advisable  to  reconnect  the  Muddy  River  at 
Brookline  Avenue,  as  some  have  suggested.  Olmsted  never  intended  such  a  connection,  and  the 
impacts  downstream  (for  example,  flooding  and  pollution)  would  have  to  be  evaluated  before 
such  a  connection  could  be  made.  The  time  required  for  such  a  study,  two  to  three  years, 
coincides  with  estimates  of  when  State  capital  improvement  monies  might  be  available  to  fund 
the  restoration  of  the  waterway  to  an  at-grade  configuration.  It  is  estimated  that  this  restoration 
would  cost  between  five  and  seven  million  ($5,000,000  -  7,(XK),000)  dollars. 
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4.  Affordable  Housing.  Both  the  availability  of,  and  access  to,  affordable  housing  for 
Fenway  residents  will  be  enhanced  as  a  result  of  the  Olmsted  Plaza  development.  In  view  of  the 
significant  resources  to  be  generated  by  Olmsted  Plaza,  the  developers  wUl  be  retaining  a 
housing  consultant  to  conduct  an  area  wide  study  of  the  local  rental  and  for-sale  housing  market, 
and  to  identify  appropriate  initiatives  to  increase  affordable  housing  opportunities  in  the 
Fenway.  A  preliminary  plan  which  is  subject  to  additional  reviews  and  refinement  from 
neighborhood  leaders  and  City  and  State  housing  officials  would  have  four  main  components: 

a.  Linkage.  The  proposed  development  program  of  1.68  million  gross  square  feet 
will  generate  a  housing  linkage  fund  of  $7.9  million,  which  would  be  the  largest 
linkage  fund  established  in  the  City  to  date.  A  portion  of  these  resources  could  be 
made  available  to  support  low-  and  moderate -income  housing  programs  in  the 
Fenway,  including  those  described  below. 

b.  Interest  Buy-downs  and  Down  Payments.  Several  local  studies  have  shown  that  a 
key  barrier  to  home  ownership  is  the  availability  of  funds  to  meet  escalating  down 
payment  requirements  and  associated  closing  costs.  The  recent  rise  in  mortgage 
interest  rates  has  contributed  to  this  problem  as  well.  Olmsted  Plaza  Associates 
will  establish  a  pool  of  funds  to  be  earmarked  for  low-  and  moderate-income 
Fenway  residents  who  are  seeking  home  ownership  opportunities  in  the  Fenway. 
These  funds  will  be  used  for  interest  rate  buy-downs,  down  payment  monies,  or  for 
closing  costs,  and  wUl  range  from  $2,500  to  $5,000  per  family  for  approximately 
50  families.  The  following  steps  would  be  taken  to  implement  this  proposed 
program: 

(1)  In  order  to  raise  funds  for  this  program,  the  one  acre  Peterborough  Street 
parcel  wiU  be  leased  to  a  parking  lot  operator  for  a  period  of  two  years. 
The  net  income  generated  by  this  lease  will  be  approximately  $180,000  for 
the  two-year  period. 

(2)  A  charitable  organization  composed  of  representatives  of  various  housing 
advocacy  groups  in  the  Fenway,  as  well  as  City  agencies  and  non-profit 
organizations,  wUl  be  established  to  distribute  the  housing  fund.  The 
charitable  organization  will  solicit  applications  and  make  awards  of 
available  funds  based  on  need.  The  charitable  organization  will  be  staffed 
by  a  local  non-profit  organization.  Olmsted  Plaza  Associates  wUl 
reimburse  the  charitable  organization  $15,000  per  year  for  performing 
outreach  and  administrative  services. 
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c.  Mixed  Income  Rental  Housing  on  Peterborough  Street 

(1)  Olmsted  Plaza  Associates  will  spend  up  to  $10,000  for  preliminary  design 
and  engineering  studies  for  the  development  of  approximately  125  units  of 
mixed  income  housing  on  the  Peterborough  Street  parcel. 

(2)  The  Peterborough  parcel  wUl  be  made  available  by  the  developer  for  use  as 
an  affordable  housing  site,  with  the  $1.5  million  value  of  the  parcel  (subject 
to  market  appraisal)  credited  against  the  linkage  obligation  of  the  main 
Sears  building  and  the  office  building/hotel  on  Brookline  Avenue  at  the 
time  that  a  building  permit  is  obtained  for  the  main  Sears  building.  The 
developer  proposes  to  make  the  parcel  available  for  development  through  a 
process  outlined  by  the  City. 

d.  Mixed  Income  Housing  in  Audubon  Circle 

(1)  It  is  the  developer's  understanding  that  Boston  University,  under  an 
agreement  with  the  City  of  Boston,  proposes  to  seek  proposals  for  the 
development  of  mixed  income  housing  at  a  number  of  properties  it 
presently  owns  in  Audubon  Circle.  Olmsted  Plaza  Associates  will  work 
with  a  non-profit  developer  in  formulating  a  proposal  to  develop  a  portion 
of  these  properties.  In  addition,  Olmsted  Plaza  Associates  will  provide 
technical  assistance  in  the  eventual  development  of  this  housing. 
Specifically,  the  developer's  contribution  will  include  assisting  the 
non-profit  in  organizing  a  development  team,  establishing  budget  estimates 
and  revenue  projections,  obtaining  public  approvals  and  permits, 
developing  schematic  plans  and  construction  documents,  and  securing  the 
necessary  financial  commitments. 

(2)  Subject  to  review  and  approval  by  both  the  City  of  Boston  and  the  Fenway 
community,  a  portion  of  the  approximately  $1,250,000  in  linkage  monies 
that  will  be  generated  by  the  proposed  new  building  to  be  located  along 
Park  Drive  will  be  utilized  to  ensure  the  feasibility  of  the  mixed-income 
housing  at  Audubon  Circle. 
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5.  Jobs  and  Job  Training.  With  the  closing  of  the  Sears  Distribution  Center,  Boston  lost 
1,600  jobs.  At  its  peak,  the  facility  employed  nearly  3,000  people.  Olmsted  Plaza  presents  not 
only  an  opportunity  to  replace  these  jobs,  but  to  create  as  many  as  2,000  additional  jobs.  The 
developers  of  Olmsted  Plaza  will  develop  and  implement  a  plan  to  ensure  that  as  many  of  these 
new  oppominities  as  possible  go  to  Boston  residents  and  especially  residents  of  the  Fenway. 
The  basic  elements  of  this  plan  are  as  follows: 

a.  Affordable  Office  Space.  Many  Boston  employers  are  faced  with  the  difficult 
decision  of  paying  high  downtown  office  rents  or  relocating  to  outlying  suburban 
locations.  This  not  only  means  the  loss  of  high-quality  jobs  from  the  City's 
employment  base,  but  also  the  displacement  of  many  Boston  residents  as  job 
opportunities  are  moved  to  distant  locations.  Olmsted  Plaza  is  being  developed 
and  marketed  as  affordable  office  space  providing  an  affordable  altemative  to 
Boston  employers  faced  with  excessive  downtown  rents.  Thus,  Olmsted  Plaza  will 
enable  Boston  to  compete  more  effectively  with  the  suburban  office  market. 

b.  Job  Training.  The  following  initiatives  will  be  undertaken  in  the  area  of  job 
training  to  ensure  that  Boston  residents  have  maximum  access  to  jobs  being 
created  in  the  Fenway  and  especially  at  Olmsted  Plaza. 

(1)  Olmsted  Plaza  Associates  will  commission  a  report  from  a  labor  market 
economist  to  assess  the  needs  of  the  unemployed  and  underemployed 
residents  of  the  Fenway.  The  economist  will  work  with  area  institutions 
and  Longwood  medical  facilities  to  identify  occupations  experiencing  labor 
shortages.  The  report  will  conclude  with  a  series  of  recommendations  as  to 
how  those  in  need  of  work,  through  skills  training  and  improved  referral 
mechanisms,  could  improve  their  chances  of  obtaining  jobs. 

(2)  Olmsted  Plaza  will  generate  nearly  $1.6  million  in  job  training  linkage 
monies.  Working  in  conjunction  with  the  Mayor's  Office  of  Jobs  and 
Community  Services,  new  training  programs  will  be  developed  and 
sponsored  by  area  institutions. 

(3)  Olmsted  Plaza  Associates,  perhaps  in  conjunction  with  MASCO  and/or  the 
Boston  Fenway  Program,  will  work  with  the  Mayor's  Office  of  Jobs  and 
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Community  Services  to  maximize  employment  and  training  opportunities 
for  botti  Fenway  employers  and  residents.  A  primary  focus  of  this  program 
would  be  on  jobs  in  the  biomedical  research  field  in  general,  and  on 
specific  job  categories  presently  unfilled  in  the  educational  and  medical 
institutions  in  the  Fenway. 

(4)  Olmsted  Plaza  Associates  will  set  aside  space  as  a  site  for  job  training, 
counseling  and  referral  services  to  support  the  above-mentioned  training 
programs  for  the  medical  ajid  biomedical  research  industries. 

(5)  The  developer  will  set  aside  additional  space  for  an  80-child  day  care  center 
to  serve  the  needs  of  working  parents  employed  in  Olmsted  Plaza. 
Working  parents  from  the  Fenway  will  be  given  priority  placement. 

E,       The  Development  Schedule 

Olmsted  Plaza  Associates  has  the  property  under  agreement,  with  a  closing  scheduled  for 
December,  1989.  Because  of  the  sizable  acquisition  price,  the  developers  will  need  to  have 
sufficient  confidence  that  the  necessary  public  support  and  permits  are  in  place  before 
purchasing  the  property.  The  developers  expect  to  publish  a  Draft  Environmental  Impact 
Repons  (DEIR)  and  a  Draft  Project  Impact  Report  (DPIR)  by  September  1.  1989.  Final  reports 
(FEIR  and  FPIR)  are  expected  to  be  published  in  the  fall.  Ohnsted  Plaza  Associates  will  be 
seeking  favorable  actions  from  the  BRA  Board  of  Directors,  the  Boston  Zoning  Commission, 
and  the  Zoning  Board  of  Appeals  in  mid  to  late  December  1989. 

If  all  necessary  approvals  are  received  and  the  closing  on  the  property  is  accomplished  in 
December,  the  preparation  of  construction  documents  for  the  approved  project  would  continue 
into  the  winter  and  spring  of  1990.  Thus,  the  demolition  and  construction  work  would  begin  in 
the  first  quarter  of  1990,  and  the  first  phase,  which  would  include  at  minimiim,  the  main  building 
and  the  garage,  would  be  ready  for  occupancy  by  January  of  1992.  The  balance  of  the  project 
would  be  completed  in  1995. 
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ffl.    ASSESSMENT  OF  DEVELOPMENT  REVIEW  COMPONENTS 

Article  31  Development  Review  Requirements  stipulate  that  certain  projects  must  have 
reports  submitted  relating  to  five  (5)  "development  review  components."  The  five  components 
cited  are:  1)  transportation;  2)  environmental  protection;  3)  urban  design;  4)  historic  resources; 
and  5)  infrastructure  systems.  Specific  study  and  review  requirements  for  each  of  the  five 
components  are  described  in  the  text  of  Article  31. 

A.       Transportation 

Olmsted  Plaza  is  strategically  located  between  Kenmore  Square  and  the  Longwood 
Medical  Area.  The  site  and  its  proximity  to  major,  nearby  transportation  links  are  noted  in 
Figure  10.  A  total  of  five  major  highway  links  and  two  minor  links  converge  at  the  southwest 
face  of  the  development  site  forming  an  interrelated  system  of  intersections  surrounding  the 
Emerald  Necklace  "missing  link."  Boylston  Street,  Brookline  Avenue  and  Park  Drive  form  a 
five-legged,  signalized  intersection  at  the  southern  comer  of  the  Olmsted  Plaza  site;  Park  Drive, 
Riverway  and  Fenway  merge  at  the  western  comer  of  the  site;  and  Brookline  Avenue,  Fenway, 
PUgrim  Road  and  an  unnamed  U-tum  ramp  form  a  six-legged  signalized  intersection  just  south 
of  the  site.  All  of  these  links,  except  Pilgrim  Road,  are  heavily  travelled  urban  arterial  streets. 
Each  carries  a  significant  amount  of  commuter  traffic  during  the  morning  and  evening  peak  hour 
periods. 

Three  more  major  arterials  pass  in  close  proximity  to  the  site.  These  are  Beacon  Street,  a 
block  north  of  the  site;  Longwood  Avenue,  a  few  blocks  southwest  of  the  site;  and  Huntington 
Avenue,  a  few  blocks  southeast  of  the  site.  Each  of  these  links  is  also  shown  in  Figure  10. 

The  site  also  abuts  the  Riverside  ("D")  branch  of  the  MBTA  Green  Line.  The  Fenway 
Park  Station  comprises  a  good  portion  of  the  northwestern  boundary  of  the  site.  The  Riverside 
branch  line  merges  with  the  Boston  College  and  Cleveland  Circle  branches  a  few  blocks  north  of 
the  site  as  the  troUey  system  goes  underground  at  Kenmore  Square. 

The  size  and  natxire  of  the  Olmsted  Plaza  development  proposal  present  a  unique 
opportunity  to  analyze  and  resolve  some  of  the  major  traffic  and  parking  issues.  Employees, 
visitors  and  patrons  of  the  development,  along  with  residents  and  businesses  of  the  area,  must 
find  traffic  and  parking  manageable  if  this  development  is  to  succeed.  With  these  issues  in 
mind,  Olmsted  Plaza  Associates  has  already  initiated  transportation  studies. 
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The  proposed  transportation  "Impact  Area"  for  the  project,  as  defined  in  Article  31,  is 
shown  in  Figure  11.  The  Impact  Area  includes  portions  of  each  of  the  major  arterials  that  may 
be  used  for  site  access.  It  includes  a  total  of  14  significant  intersections  that  will  be  analyzed  in 
varying  degrees  in  the  Transportation  Access  Plan  for  Olmsted  Plaza.  These  intersections, 
which  are  numbered  on  Figure  1 1,  include  the  following: 

1.  Park  Drive  (S)  at  Riverw ay 

2.  Riverway  at  Fenway 

3.  Fenway  at  Brookline  Avenue 

4.  Fenway  at  Avenue  Louis  Pasteur 

5.  Park  Drive  at  Site  Entrance 

6.  Paik  Drive/Brookline  Avenue/Boylston  Street 

7.  Park  Drive  at  Avenue  Louis  Pasteur 

8.  Riverway  at  Longwood  Avenue 

9.  Brookline  Avenue  at  Longwood  Avenue 

10.  Ruggles  Street  at  Huntington  Avenue 

1 1 .  Beacon  Street  at  Park  Drive 

12.  Beacon  Street  at  Miner  Street 

13.  Brookline  Avenue  at  FuUerton  Street 

14.  Boylston  Street  at  Park  Drive 

New  turning  movement  counts  (TMCs)  will  be  taken  at  all  fourteen  locations  in  order  to 
establish  baseline  traffic  conditions. 

1.  Traffic  Management  Element.    Within  the  Impact  Area  described,  the  Draft  Project 

Impact  Report  (DPIR)  will  outline  the  existing  (1989)  traffic  voliunes  and  levels  of  service.  The 
sensitivity  of  the  14  intersections  to  increased  travel  demand  wiU  be  described.  Likewise,  level 
of  service  on  the  abutting  Green  Line  transit  system  and  existing  bus  services,  and  pedestrian 
activity  will  be  described.  Transportation  activity  wiU  then  be  projected  forward  to  estimate 
likely  "background"*  changes  between  1989  and  1995.  These  1995  conditions  wiU  represent  the 
"No-Build"**  case  for  Olmsted  Plaza. 

Project-related  transportation  demands  will  subsequently  be  estimated  based  upon  the 
uses  proposed  for  Olmsted  Plaza.  Those  uses  are  outlined  in  Table  1.  Using  the  land  uses  as  a 
starting  point,  transportation  demands  will  be  generated  through  a  rational,  step-wise  process. 
First,  total  person-trip  generation  will  be  estimated.  For  each  use  component,  a  Boston 
Transportation  Department  (BTD)  trip-generation  factor  wUl  be  applied.  The  proposed  trip 
generation  table  (Table  4)  is  as  foUows: 


*       Assumes  likely  changes  due  to  future  unrelated  development. 
**     Assumes  building  remains  vacant. 
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TABLE  4 
PERSON-TRIP  GENERATION  RATES 

Source:  Transportation  Access  Plan  and  Draft  -  BTD 


Land  Use 


Daily 
One  Way 


AM 
In 


AM 

Out 


PM 
In 


PM 
Out 


Office 


Work 
Non-Work 


4.3* 
2.4 


1.7 
0.4 


0.0 
0.2 


0.1 
0.2 


1.5 
0.3 


Retail  Work  2.8 

Non-Work  15.9 


0.3 
0.0 


0.1 
0.1 


0.3 
0.8 


0.6 
1.6 


) 

Work 

3.3 

Non-Work 

1.8 

:1 

Work 

1.3 

Non-Work 

7.5 

Care 

Work 

2.0 

Non-Work 

57.4 

1.40 
0.33 

0.1 
0.8 

0.4 
12.2 


0.00 
0.16 

0.0 
0.4 

0.0 
9.7 


0.07 
0.14 

0.0 
0.5 

0.0 
10.4 


1.07 
0.21 

0.1 
1.1 

0.4 
10.8 


*    Per  1 ,000  gross  square  feet. 
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Next,  the  person-trips  will  be  disaggregated  as  to  mode  of  transportation.  The  mode  splits 
to  be  used  are  those  developed  in  the  recent  comprehensive  transportation  studies,  completed  for 
the  adjacent  Longwood  Medical  Area  (LMA).  The  splits  indicate  the  following  disaggregation 
of  total  person-trips. 

MODE  SPLFTS 
Source:   Vanasse  Hangen  Brustlin,  Inc. 

Mode  of  Transportation  Percent  of  Total  Trips 

Automobile  56.0% 

Public  Transportation  25.8% 

Bicycle  1.4% 

Pedestrian  16.8% 

TOTAL  100.0% 

In  other  words,  56  percent  of  person  trips  to  the  LMA  were  by  automobile,  with  the 
balance  coming  from  public  transportation  or  other  modes. 

Automobile  trips  are  then  extrapolated  by  dividing  the  number  of  person-trips  by 
automobile  (56%  of  total  person-trips)  by  the  auto-occupancy  factor,  or  number  of  persons  per 
automobile.  It  is  likely  that  the  auto-occupancy  factor  of  1.3  derived  in  the  Longwood  Medical 
Area  wUl  be  verified  by  way  of  a  brief  field  check,  and  the  observed  factor  wiU  be  used. 

Next,  trip  distribution  factors  are  detennined.  These  are  the  factors  that  estimate  the 
sources  and  destinations  of  project-related  trips.  Two  major  sets  of  trip  distribution  factors  are 
needed;  one  for  automobiles  and  one  for  public  transportation.  The  two  sets  of  trip  generation 
factors  to  be  used  are  noted  below.  They  are  the  factors  compUed  in  the  Longwood  Medical 
Area  Transportation  Study. 

General  Destination  Auto  Work  Trip  %  Public  Transit  Work  Trip  % 


To  Boston 

34 

54 

To  Brookline 

6 

9 

To  Newton 

6 

7 

To  Cambridge 

3 

8 

To  Somerville 

2 

3 

To  Quincy 

2 

2 

To  Other 

47 

17 

100  %  100  % 

These  factors  are  applied  to  total  auto  trips  and  public  transportation  trips  to  distribute 
travel  demand  to  the  transportation  networks  (i.e.,  to  specific  routes  and  intersections). 
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The  ability  of  the  14  intersections  within  the  Impact  Area  to  absorb  projected  traffic  will 
be  analyzed  and  discussed.  Analysis  will  include  both  numerical  increases  in  traffic  demand  and 
anticipated  changes  in  level  of  traffic  service.  Similarly,  changes  in  public  transit  demand  and 
pedestrian  activity  will  be  quantified  and  described. 

In  those  areas  where  impacts  to  the  transportation  system  appear  to  warrant  it,  alternative 
improvements  will  be  suggested  and  tested.  Where  feasible  mitigation  measures  exist,  they  will 
be  suggested. 

2.  Parking  Management.  One  of  the  major  benefits  of  Olmsted  Plaza  is  its  beneficial  impact 
on  parking  supply.  The  project  includes  building  a  garage  with  1750  parking  spaces.  As  noted 
previously,  the  garage  replaces  approximately  575  surface  parking  spaces  on  the  main  site  and 
two  of  the  three  ancillary  properties.  The  garage  is  intended  to  meet  peak  parking  demands  for 
the  project.  It  is  also  intended  to  provide  a  means  for  handling  non-peak  parking  demands  for 
off-site  activities,  including  Red  Sox  games. 

The  parking  study  will  calculate  parking  demand  for  each  type  of  use  in  the  project.  The 
parking  demand  will  be  estimated  by  hours  of  arrival  uid  departure  for  each  type  of  use.  This 
will  enable  calculation  of  cumulative  and  peak  parking  demand.  Ultimately,  the  size  of  the 
garage  will  be  chosen  to  match  peak  demand.  Availability  of  surplus  parking  for  off-site  users 
during  off-peak  periods  will  also  be  calculated  and  reported. 

The  parking  management  plan  will  also  investigate  fee  structures.  Fee  structures  will  have 
the  joint  objective  of  creating  reasonable  financial  returns  for  parking  spaces  and  alleviating 
competition  for  off-site  spaces.  It  is  likely  that  rates  will  be  constructed  in  a  manner  designed  to 
encourage  high-occupancy  vehicles  and  use  of  public  transit. 

Site  access  is  an  important  corollary  to  parking.  The  means  for  achieving  access  to  and 
egress  from  the  parking  garage  will  be  investigated  and  described.  Potential  for  disrupting  flow 
on  adjacent  arterials  and  potential  for  queuing  delays  on-site  will  be  studied,  and,  if  necessary, 
mitigated. 

3.  Construction  Management.  The  Olmsted  Plaza  site  has  unique  opportunities  to  provide 
effective  constmction  management.  The  opporttmities  take  the  form  of  a  feasible  staging  and 
construction  parking  area  off-site,  as  well  as  a  large  paved  parking  and  loading  area  on-site.  The 
construction  management  plan  will  discuss  how  the  Van  Ness  parcel  will  be  used  as  staging  and 
parking  sites  in  an  effort  to  reduce  disruption  and  congestion  throughout  construction.  This 
element  of  the  plan  will  also  propose  tmck  routes  to  be  used  and  hours  during  which  worker 
arrivals  and  departures  will  be  scheduled.  It  will  also  outline  hours  during  which  tmck 
movements  to  and  from  the  site  will  be  prohibited. 
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Necessary  use  of  public  ways  and  means  for  accommodating  pedestrian  access  during 
construction  will  also  be  described.  Particular  attention  will  be  given  to  maintaining  pedestrian 
access  along  Park  Drive  and  Brookline  Avenue  en  route  to  the  Fenway  Park  Station. 

4.  Monitoring.  The  project  proponent  will  appoint  a  transportation  coordinator  that  will 
monitor  transportation  impacts  of  the  project  through  the  year  of  full  occupancy.  The 
transportation  coordinator  will  provide  an  annual  report  that  will  detail  transportation  impacts  of 
the  Olmsted  Plaza  development  and  that  will  monitor  the  proponent's  compliance  with  any 
transportation  access  plans  to  be  developed  for  the  Project  Impact  Report  (PER)  and/or 
Environmental  Impact  Report  (EIR).  Major  issues  to  be  included  are:  1)  MBTA  ridership 
surveys  at  the  Fenway  Park  Station  and  nearby  bus  stops;  2)  vehicle  occupancy  rates  entering 
and  exiting  the  on-site  parking  garage;  3)  parking  garage  utilization;  and  4)  site-generated  traffic 
impact  on  local  roadways. 

This  report  will  be  submitted  annually  to  the  Boston  Redevelopment  Authority  for 
comment  and  review.  At  that  time,  any  measures  necessary  to  comply  with  previous 
commitments  established  through  the  PIR/EIR  process  wUl  be  undertaken  by  the  proponent. 

B.       E  •  ironmental  Protection 

Article  31  could  require  developers  to  consider  each  of  13  environmental  criteria.  Where 
investigation  discovers  potential  for  direct  or  indirect  damage,  design  measures  may  be  required 
to  mitigate,  to  the  extent  economically  feasible,  direct  or  indirect  impact  reasonably  attributable 
to  the  proposed  project.  The  13  criteria  are  as  foUows: 

1.  Wind.  The  major  element  of  the  Olmsted  Plaza  design  is  the  refiirbishment  of  the  old 
Sears  Building.  As  shown  in  Figure  4,  the  large  building  consists  of  eight  floors  with  a  total 
height  of  100  feet.  The  more  recent  additions  to  the  buUding  are  considerably  shorter.  The  main 
building  includes  the  Art  Deco  tower  which  extends  200  feet  above  ground  level.  This  building 
is  well  below  the  300  feet  height  criterion  at  which  wind  experts  begin  to  look  for  significant 
effects  on  pedestrian  level  wind  speeds.  Furthermore,  all  elements  but  the  tower,  which  has  a 
floor  plate  area  of  less  than  4000  sf,  are  below  the  extremely  conservative  height  threshold  of 
150  feet  cited  by  Article  31  as  the  minimum  height  for  which  wind  speed  testing  may  be 
required. 

New  elements  of  the  Olmsted  Plaza  design  include  the  hotel/office  building  on  Brookline 
Avenue,  the  office  building  along  the  Green  Line,  the  parking  garage  and  a  two-story  addition, 
with  significant  setbacks,  to  the  restored  Sears  Building.  Each  is  designed  to  be  complementary 
with  the  main  Seairs  BuUding.  For  these  reasons,  wind  is  not  considered  an  environmental  issue 
of  concern,  and  no  further  investigations  seem  to  be  warranted. 
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2.  Shadows.  The  nature  of  the  Olmsted  Plaza  design  is  restoration  and  new  mid-rise 
construction.  Accordingly,  the  potential  for  shadow  impacts  is  quite  limited.  In  addition,  most 
shadow-sensitive  locations  are  south  of  the  site  in  areas  where  project  shadows  are  not  created. 
Brookline  Avenue,  the  Fenway,  and  the  Emerald  Necklace  park  system,  for  example,  are  south 
of  the  site. 

Shadow  from  the  proposed  mid-rise  Office  Building  along  the  northwest  boundary  of  the 
project  could  fall  across  Park  Drive  northwest  of  the  site.  A  limited  number  of  shadow  diagrams 
for  this  portion  of  Olmsted  Plaza  will  be  compUed  to  test  the  potential  for  new  shadows.  The 
test  cases  to  be  examined  for  the  DPIR  are  10  AM,  noon,  and  2  PM  on  the  Spring/Fall  equinox 
dates.  Should  these  screening  tests  show  potential  for  significant  shadow  impacts  on  the  area 
north  of  the  development  site,  additional  investigation  wlU  be  undertaken. 

3.  Daylight.  Any  potential  daylight  issues  wUl  be  considered  in  the  shadow  analysis. 

4.  Solar  Glare.  The  DPIR  will  describe  the  glazing  to  be  incorporated  in  each  element  of 
Olmsted  Plaza. 

5.  Air  Quality.  Short-term  air  quality  impacts  from  fugitive  dust  may  be  expected  during 
demolition  and  during  the  early  phases  of  construction.  The  means  for  controlling  fugitive  dust 
will  be  described  in  the  DPIR. 

The  site  is  also  an  indirect  source  of  air  pollution  generated  by  vehicular  emissions.  The 
site  and  its  environs  are  not  a  known  air  pollution  hotspot.  There  are  no  urban  street  canyon 
conditions.  Neither  is  there  enough  traffic  on  the  abutting  arterials  to  indicate  that  air  pollution 
problems  are  likely.  Nonetheless,  the  DPIR  wiU  contain  an  indirect  source  analysis  of  two 
nearby  intersections:  the  one  for  which  project-related  traffic  generation  is  greatest;  and  the  one 
carrying  the  largest  total  traffic  volumes.  The  indirect  source  analysis  will  investigate  both  peak 
one-hour  and  peak  eight-hour  carbon  monoxide  concentrations. 

6.  Water  Quality.  The  Olmsted  Plaza  site  is  nearly  totally  covered  by  buildings  and  paved 
areas  that  drain  into  storm  sewers.  The  new  design  will  increase  the  landscaped  area  on  the  site, 
but  there  is  little  reason  to  believe  that  the  quantity  or  quality  of  the  urban  runoff  will  be  altered 
significantly.  Some  small  improvements  may  be  afforded  by  including  gas  and  oil  traps  in  the 
design  of  the  on-site  parking  garage. 

The  project  involves  no  industrial  processes.  The  project  does,  however,  involve 
increasing  the  site  population.  A  daily  total  of  5000  employees  together  with  a  proposed 
300-room  hotel  will  result  in  increased  domestic  sewage  volumes.  The  DPIR  wiU  calculate  the 
magnitude  of  the  increased  demand  and  investigate  the  ability  of  the  existing  sewer  system  to 
accommodate  the  increased  flow. 
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7.  Flood  Hazaxd  Districts AVetlands.  There  are  no  vegetated  wetland  resources  at  the 
Olmsted  Plaza  site.  Approximately  three  acres  of  the  main  Sears  site  abutting  Park  Drive  as 
well  as  the  entire  Olmsted  Link  parcel  are  defined  by  the  FEMA  Flood  Insurance  Rate  Map  as 
land  subject  to  flooding  under  the  100-year  storm  flood  condition.  The  Sears  site  wUl  generally 
not  flood  during  the  more  frequent  storm  events. 

8.  Groundwater.  The  water  table  level  at  the  site  varies  between  nine  and  twelve  feet  below 
the  ground  surface.  It  is  not  anticipated  that  construction  will  cause  any  significant  impact  on 
the  water  table  level.  There  are  no  wooden  piles  on  the  Sears  site.  The  original  buUding  sits  on 
concrete  caissons.  Any  new  structures  (hotel  or  office  buildings)  would  either  lay  on  the  old 
caissons,  or  be  accommodated  on  entirely  new  concrete  foundations.  The  parking  facility  will 
be  constructed  above  ground  level.  In  short,  no  impacts  on  groundwater  are  expected. 

9.  Geotechnical  Impact.  At  the  main  Sears  site,  there  is  seven  to  thirteen  feet  of  fill;  on  top 
of  five  to  twenty  feet  of  sand;  on  top  of  three  to  sixteen  feet  of  peat;  on  top  of  approximately  five 
feet  of  sand;  on  top  of  approximately  160  feet  of  blue  clay;  which  rests  on  the  bedrock.  The 
bedrock  layer  is  approximately  200  feet  below  ground  level. 

Upon  preliminary  review,  it  is  likely  that  a  combination  of  caissons  and  pressure  injected 
footings  will  be  used  during  the  construction  of  the  two  new  foundations.  No  problems  with 
ground  movement  or  settlement  are  anticipated  during  construction. 

10.  Solid  and  Hazardous  Wastes.  The  site  has  been  used  as  a  retail  and  distribution  center  for 
Sears  products  since  its  construction  in  the  late  1920's.  Asbestos  and  petroleum  storage  tanks 
are  known  to  exist  at  the  site.  The  asbestos  served  as  an  insulator  for  the  building's  heating 
plant.  All  hazardous  wastes  will  be  removed  in  accordance  with  federal  and  State  guidelines. 

There  will  be  approximately  20,500  pounds  of  solid  waste  per  day  generated  by  the  project 
when  it  is  in  full  operation.  The  method  of  disposal  for  this  waste  wUl  be  discussed  in  the  DPIR. 

11.  Noise.  Noise  will  be  generated  during  the  demolition  of  the  smaller  warehouse  buildings 
at  the  rear  of  the  Sears  site  and  during  the  construction  of  the  new  buildings.  Construction  is  not 
expected  to  require  the  use  of  pile  drivers.  Therefore,  peak  noise  will  be  a  result  of  the  use  of 
heavy  duty  construction  equipment  on  the  site.  Special  care  wLU  be  taken  to  restrict  such 
activities  to  a  reasonable  time  of  day.  A  noise  impact  analysis  does  not  appear  to  be  warranted. 

Traffic  will  be  increased  in  the  project  area,  but  it  is  not  expected  to  have  any  significant 
effect  on  the  general  traffic  noise  level  in  the  area.  Peak  vehicular  noise  will  occur  during 
demolition  and  site  preparation. 
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12.  Construction  Impact.  Construction  impacts  have  been  adequately  considered  in  three 
previously  described  components:  transportation,  air  quality  and  noise.  No  other  construction 
impacts  are  expected. 

13.  Rodent  Control.  A  rodent  control  program  will  be  developed  prior  to  demolition.  The 
program  will  provide  for  extermination  of  rodents  throughout  the  existing  Sears  Building  prior 
to  demolition.  This  should  minimize  displacement  of  rodents  while  obsolete  building  elements 
are  razed.  The  control  program  wiU  be  continued  throughout  the  construction  process  until  the 
new  and  renovated  building  elements  are  weather-tight. 

C.       Urban  Design 

The  Sears  Building  is  the  most  noteworthy  architectural  element  in  the  Fenway  district. 
Its  Art  Deco  structure  dominates  views  along  many  of  the  arterial  streets  and  walkways  that 
serve  the  district.  The  restoration  of  the  original  structure  will  enhance  its  value  as  an 
architecturcd  centerpiece.  The  renovation  will  preserve  and  restore  the  major  original  facade 
features  while  bringing  life  to  the  ground  level. 

While  the  original  Nimmons.  Carr  and  Wright  building  design  is  noteworthy,  the  more 
recent  building  elements  have  caused  two  problems.  First,  they  are  not  architecturally 
significant.  Rather  than  enhancing  the  original  design,  they  detract  from  it.  In  some  cases, 
characterless  additions  for  loading  areas  have  obscured  much  more  attractive  original  facades. 
This  is  particularly  true  along  the  Fullerton  Street  side  of  the  building  which  is  now  dedicated 
entirely  to  unsighdy  loading  docks.  Second,  the  series  of  additions  has  provided  extensive, 
unattractive,  impervious  lot  coverage  with  little  or  no  opportunity  for  pedestrian  circulation. 
Furthermore,  the  effect  has  been  to  place  barriers  at  the  jimction  of  several  small  districts,  i.e., 
the  Longwood  Medical  Area,  the  Audubon  Circle  neighborhood,  the  West  Fens  commercial 
district  on  Brookline  Avenue  and  the  West  Fens  residential  area  south  of  Boylston  Street).  The 
early  design  efforts  for  Olmsted  Plaza  have  focused  specifically  on  remedies  for  this  condition. 
The  site  plan  concept  begins  with  removal  of  the  low-rise,  non-original  building  elements.  This 
frc ;  the  site  for  a  more  sensitive  development  while  retaining  the  Art  Deco  building  as  a  focal 
point.  The  renovated  centerpiece  is  then  flanked  by  the  three  new  building  elements,  and  all  four 
elements  are  linked  by  active,  public  walkways  at  the  "interior"  of  the  site,  supplemented  by 
active,  public  walkways  at  the  perimeter  of  the  site.  This  makes  the  site  a  crossroads  for  the 
abutting  subdistricts  rather  than  an  obstacle. 
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The  three  flanking  elements  also  provide  a  "frame"  for  the  Sears  Building  by  bracketing 
the  main  building  on  either  side  while  beuig  respectful  of  the  height  of  the  Art  Deco  Tower.  The 
hotel/office  building  provides  an  architectural  and  visual  transition  to  Brookline  Avenue,  as  it 
concurrently  provides  an  inviting  and  identifiable  entryway  to  the  project  from  the  West  Fens. 
The  office  building  adjacent  to  the  Green  Line  fills  a  similar  role  on  the  north  comer  of  the 
property.  It  frames  the  Sears  BuHding  while  stepping  down  in  scale  to  Park  Drive  and  Audubon 
Circle.  It  also  provides  an  entry  portal  to  Audubon  Circle  and  to  Green  Line  passengers.  This 
building  element  also  solves  elevation  transition  difficulties  from  Park  Drive  to  Fenway  Park 
Station  by  introducing  inviting,  indoor  elevator  and  escalator  connections  to  the  MBTA  facility. 

The  garage  element,  when  combined  with  the  hotel/office  element,  provides  a 
significantly  improved  frontage  on  FuUerton  Street.  At  present,  the  street  is  no  more  than  a 
truck  driveway  and  loading  area  for  Sears.  With  the  new  design,  loading  dock  space  is  reduced 
and  hidden  within  the  garage,  a  pedestrian  entryway  to  the  project  is  introduced,  and  the 
residents  of  Aberdeen  and  Miner  Streets  face  a  greatly  improved  neighbor. 

As  noted  in  the  Access  Plan  (see  Figure  6),  Olmsted  Plaza  is  a  major  enliancement  to  the 
pedestrian  environment.  It  replaces  long,  barren  frontages  on  Park  Drive  and  Brookline  Avenue 
with  revitalized  retail  pedestrian  ways.  Likewise,  the  Olmsted  Plaza  concept  replaces  a  harsh, 
uninviting  pedestrian  access  to  Fenway  Park  Station  with  safe,  clean,  appealing  approaches  from 
Park  Drive,  Brookline  Avenue,  Fullerton  Street,  and  Boylston  Street.  The  conceptual  design 
also  provides  for  attractive,  public,  climate-controlled  pedestrian  routes  through  much  of  the 
project.  One  major  route  passes  from  the  Fenway  Park  Station  to  Brookline  Avenue;  a  second 
route  passes  from  Park  Drive  to  FuUerton  Street.  In  combination,  these  pedestrian  routes  enable 
employees,  visitors,  and  passersby  to  go  to,  through,  or  past  the  project  indoors  or  outdoors, 
while  enjoying  the  amenities  and  character  of  a  pleasing  new  facility. 

D.       Historic  Resources 

The  Olmsted  Plaza  project  provides  a  mechanism  for  refurbishing  two  historic  resources. 
It  has  no  counterbalancing  potential  to  negatively  impact  other  historic  resources.  First,  the 
Olmsted  Plaza  concept  is  centered  upon  restoration  of  the  Art  Deco  style  Sears  Building.  As 
noted  earlier,  the  Boston  Landmarks  Commission  is  reviewing  documentation  to  nominate  the 
strucnire  for  National  Historic  Landmark  status.  This  designation  imposes  a  number  of 
architectural  guidelines  to  be  followed  in  the  reuse  of  the  building.  Ohnsted  Plaza  Associates  is 
prepared  to  support  this  effort  to  designate  the  building  as  an  historic  landmark.  Notter  Finegold 
+  Alexander  Inc.  was  selected  as  architect  for  the  development  based  largely  on  the  firm's 
capability  and  experience  in  implementing  major  historic  landmark  building  renovations. 
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The  second  historic  resource  to  benefit  from  the  project  is  the  Emerald  Necklace  park 
system.  The  project  sponsors  have  agreed  to  reconvey  the  Sears  parcel  across  Park  Drive  to  the 
City  of  Boston  or  its  designee.  The  parcel  was  formerly  a  link  in  the  "Emerald  Necklace"  park 
system.  The  voluntary  conveyance  will  enable  the  City  to  reclaim  the  surface  parking  lot  and 
will  initiate  its  return  to  parkland. 

E.       Lifrastructuie  System  Components 

1.  Projected  Water  Consumption 

Water  consumption  is  estimated  at  approximately  132,000  gpd  (based  on  an  estimate  of 
110  percent  of  sewage  generated  as  per  Massachusetts  Title  V).  Actual  consumption  may  be 
less  since  Title  V  rates  for  sewage  are  generally  double  the  actual  sewage  generation.  A  more 
accurate  projection  will  be  provided  in  the  DPIR.  Water  conserving  methods,  materials,  and 
systems  will  be  incorporated  in  the  design  of  the  project. 

2.  Projected  Electrical  Consumption 

The  project  will  consume  roughly  14.000  kilowatt-hours  of  electricity  per  day.  More 
accurate  projections  will  be  provided  in  the  DPIR. 

3.  Projected  Sewage  Generation 

Based  on  Massachusetts  Title  V  generation  rates,  the  project  is  estimated  to  produce 
120,000  gpd  of  sewage. 

4.  Projected  Energy  Demand 

The  project  will  require  roughly  60  million  BTU-hours  per  day  for  air-conditioning, 
lighting,  elevators,  air  handling  and  miscellaneous  uses.  Energy  consumption  projections  will 
be  provided  in  more  detail  in  the  DPER. 
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IV.    PUBLIC  APPROVALS 

The  Olmsted  Plaza  site  is  located  in  two  zoning  districts.  A  portion  of  the  site,  consisting 
of  a  strip  of  land  100  feet  in  width  along  both  Park  Drive  and  Brookline  Avenue,  is  zoned  B-2. 
The  balance  of  the  site  is  zoned  M-2.  It  is  anticipated  that  the  development  of  the  site  will 
require  relief  from  certain  provisions  of  the  Boston  Zoning  Code,  including,  but  not  limited  to, 
dimensional  requirements,  floor  area  ratio,  and  use  limitations.  The  exact  nature  of  this  relief 
will  be  determined  as  plans  for  the  project  are  finalized.  In  order  to  obtain  zoning  relief,  the 
project  will  undergo  review  by  a  number  of  governmental  agencies.  In  addition,  numerous 
governmental  agencies  will  review  the  plans  for  the  project  in  connection  with  other  required 
permits  or  approvals.  In  many  instances,  these  reviews  will  include  public  hearings  and/or 
opportunities  for  the  public  to  submit  written  comments.  The  discussion  that  follows  highlights 
a  number  of  governmental  agencies  that  will  participate  in  the  permitting  process. 

A.       City  Agencies 

1.  Boston  Board  of  Appeal 

The  Boston  Board  of  Apf>eal  wUl  review  any  requests  for  exceptions  from  the  Boston 
Zoning  Code.  The  Board  of  Appeal  will  hold  a  public  hearing  prior  to  its  approval  of  any 
requested  exceptions. 

2.  Boston  Civic  Design  Commission  (BCDC) 

The  proposed  project  is  subject  to  review  by  the  BCDC.  Accordingly,  the  developers  will 
comply  with  the  BCDC  review  procedures  when  the  BCDC  is  constituted. 

3.  Boston  Landmarks  Commission  (BLMC) 

The  Sears  Building  has  been  nominated  for  designation  as  a  City  Landmark,  and  the 
BLMC  is  reviewing  documentation  to  nominate  the  building  for  inclusion  in  the  National 
Register  of  Historic  Places.  A  Certificate  of  Design  Approval  will  be  required  from  the  BLMC 
if  the  building  is  designated  a  City  Landmark.  The  review  accompanying  this  approval  would  be 
carefully  coordinated  and  integrated  into  the  Article  31  process. 
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4.  Boston  Redevelopment  Authority  (BRA) 

The  BRA  will  be  extensively  involved  in  the  approvals  process  for  the  project.  It  is 
currently  anticipated  that  a  master  plan  and/or  a  development  plan(s)  will  be  prepared  for  the 
project  pursuant  to  Section  3-1 A  of  the  Boston  Zoning  Code.  The  BRA  will  be  asked  to  approve 
these  plans  and  to  recommend  that  the  site  be  designated  a  Planned  Development  Area  (PDA). 
A  public  hearing  will  be  held  by  the  BRA  prior  to  the  approval  of  any  master  plan  or 
development  plan(s)  for  the  project.  If  exceptions  are  requested  for  the  project,  the  BRA  will 
provide  recommendations  regarding  such  zoning  relief  in  accordance  with  the  Boston  Zoning 
Code.  In  addition  to  its  role  with  regard  to  zoning  relief,  the  BRA  will  be  involved  in  a  number 
of  other  aspects  of  the  permitting  process  for  the  project,  including  Article  31  review,  design 
review,  and  linkage  payments.  The  Article  31  review  process,  which  the  Olmsted  Plaza 
developer  has  agreed  voluntarily  to  undergo,  will  include  the  submission  of  a  Project  Impact 
Report.  The  Project  Impact  Report,  which  will  provide  extensive  analysis  regarding  the  impacts 
of  the  project,  is  reviewed  by  the  BRA  in  both  draft  and  final  forms. 

5.  Boston  Transportation  Department  (BTD) 

The  BTD  will  require  the  submission  and  approval  of  a  Transportation  Access  Plan  that 
will  govern  all  transportation-related  issues  regarding  the  development  and  the  mitigation  of  any 
transportation  impacts.  In  addition,  prior  to  the  commencement  of  construction,  the  BTD  will 
require  a  construction  management  agreement  regarding  the  mitigation  of  construction-related 
transportation  impacts.  Finally,  as  part  of  the  Article  31  review  process,  the  BTD  will  review 
the  Transportation  Components  of  the  Draft  and  Final  Project  Impact  Reports  and  issue  to  the 
BRA  a  recommendation  as  to  their  adequacy. 

6.  The  Boston  Zoning  Commission  (BZC) 

The  BZC  will  review  any  development  plan  or  master  plan  submitted  with  regard  to  the 
project.  In  addition,  the  BZC  will  review  any  request  to  designate  the  project  site  a  PDA.  The 
BZC  will  hold  a  public  hearing  prior  to  its  approval  of  any  development  plan,  master  plan  or 
PDA  designation.  If  the  BZC  votes  to  designate  the  site  a  PDA,  that  designation  must  be 
approved  by  the  Mayor. 
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7.  Inspectional  Services  Department  (ISD) 

The  Inspectional  Services  Department  will  be  involved  in  the  review  of  many  aspects  of 
the  project  and  in  the  granting  of  a  number  of  project  approvals,  including  the  issuance  of 
building  permits  and  certificates  of  occupancy. 

8.  Boston  Parks  and  Recreation  Department 

If  the  project  will  involve  the  alteration  or  erection  of  a  buUding  or  structure  within  100 
feet  of  a  park  or  parkway,  approval  will  be  required  by  the  Boston  Parks  and  Recreation 
Department. 

B.       Commonwealth  Agencies 

1.  Department  of  Environmental  Quality  Engineering 

The  Department  of  Environmental  Quality  Engineering  will  likely  be  involved  with  the 
approval  of  many  aspects  of  the  project,  including  sewer  connections  and  extensions,  and  fossil 
fuel  facilities. 

2.  Executive  Office  of  Environmental  Affairs  (EOEA) 

EQEA  will  be  involved  with  the  review  and  approval  of  documentation  required  by  the 
Massachusetts  Environmental  Policy  Act  (MEPA).  As  part  of  the  MEPA  review  process,  an 
Environmental  Notification  Form  has  been  submitted  to  EOEA.  As  the  next  step  in  the  MEPA 
process,  a  Draft  Environmental  Impact  Report  will  be  submitted  for  review.  It  is  the  intent  of 
Olmsted  Plaza  Associates  to  prepare  a  joint  document  serving  both  as  a  Draft  Project  Impact 
Report  under  Article  31  and  a  Draft  Environmental  Impact  Report  under  MEPA.  The  public  will 
be  provided  with  the  opportunity  to  comment  on  the  Draft  and  Final  Environmental  Impact 
Reports  submitted  in  connection  with  the  MEPA  process. 

3.  Massachusetts  Historical  Commission 

The  project  will  be  subject  to  review  by  the  Massachusetts  Historical  Commission  and  to 
a  number  of  other  reviews  and  approvals  by  various  governmental  agencies.  Among  the  other 
governmental  agencies  that  may  review  the  project  are  the  Mayor's  Office  of  Jobs  and 
Community  Services,  the  Boston  Fire  Department,  the  Boston  Employment  Commission,  the 
Boston  Committee  on  Licenses,  and  the  Boston  Water  and  Sewer  Commission. 

3006ArRAN/1032  -46- 


V.  PUBLIC  REVIEW  PROCESS 

The  plans  for  Olmsted  Plaza  will  undergo  an  extensive  public  review  process.  Since 
December  of  1988,  Olmsted  Plaza  Associates  has  participated  in  nine  (9)  major  public  meetings 
to  discuss  the  project,  involving  more  than  200  people  in  the  process  (see  Table  5,  List  of  Major 
Community  Meetings).  In  March  of  1989,  the  developers  submitted  an  Environmental 
Notification  Form  (ENF)  to  the  State's  Executive  Office  of  Environmental  Affairs  which 
officially  began  the  lengthy  and  detailed  State  environmental  review  of  the  project  under  the 
Massachusetts  Environmental  Policy  Act  (MEPA).  The  developers  received  over  46  pages  of 
comments  from  six  (6)  neighborhood  and  community  associations,  eleven  (11)  City  and  State 
agencies,  one  (1)  institution  and  one  (1)  individual  (see  Table  6,  List  of  Organizations 
Commenting  on  the  ENF). 

With  this  submission  of  the  Project  Notification  Form  (PNF),  the  public  review  process 
under  Article  31  of  the  Boston  Zoning  Lode  officially  begins.  A  neighborhood- wide  meeting 
wiU  be  held  in  early  July  to  review  the  details  of  the  PNF  and  to  solicit  community  comments. 
A  Draft  Project  Impact  Report  (DPIR),  under  Article  31.  and  a  Draft  Environmental  Impact 
Report  (DEIR),  under  MEPA,  will  be  submitted  in  early  September,  with  another 
neighborhood-wide  meeting  to  discuss  preliminary  findings  scheduled  for  mid-September. 
Finally,  a  Final  Project  Impact  Report  (FPIR)  and  Final  Environmental  Impact  Report  (FEIR) 
will  be  submitted  in  early  November,  with  yet  another  neighborhood-wide  meeting  scheduled 
for  mid-November.  These  meetings  wUl  be  publicly  advertised,  and  shuttle  bus  and  child-care 
services  will  be  provided. 

In  terms  of  public  agencies,  the  Boston  Redevelopment  Authority,  the  Boston  Zoning 
Commission  and  the  Zoning  Board  of  Appeal  will  all  hold  public  hearings  prior  to  taking  any 
official  action  with  respect  to  Olmsted  Plaza.  These  meetings  will  be  publicly  noticed  and  input 
from  residents  and  businesses  in  the  City  of  Boston,  and  particularly  those  from  the  Fenway, 
will  be  encouraged.  Thus,  together  with  the  neighborhood  meetings  outlined  above,  there  will 
be  at  least  six  (6)  additional  meetings  before  Olmsted  Plaza  receives  final  approval,  bringing  the 
minunum  total  number  of  major  public  meetings  to  15. 

In  addition,  the  developers  will  continue  to  meet  informally  on  a  more  frequent  basis  with 
various  neighborhood  organizations  including,  but  not  limited  to,  the  Audubon  Circle 
Neighborliood  Association,  the  Boston  Fenway  Program,  the  Fenway  Civic  Association,  the 
Fenway  Community  Development  Corporation,  the  Kenmore  Association,  the  Medical  Area 
Service  Corporation  (MASCO)  as  well  as  local  elected  officials.  All  project  related  information, 
including  meeting  announcements,  and  various  reports,  will  be  widely  distributed  (see  Table  7, 
Circulation  List). 
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TABLES 
LIST  OF  MAJOR  COMMUNITY  MEETINGS 

(December  1988  -  June  1989) 


Meeting 


Location 


#  Attended 


Date 


Presentation  to  City 
Councillor  David  Scondras 
and  Constituents 

ACNA  Annual  Meeting 


Kenmore  Association 


MASCO 


Fenway  Planning  &  Zoning 
Advisory  Committee  (PZAC) 

ACNA  Monthly  Meeting 


MEPA  Scoping  Session 


Boston  Fenway  Program 


Fenway  Civic  Association 
Fenway  CDC 

ACNA 


34  Edgerly  Road 
The  Fenway 


Ruggles  Baptist  Church 
Audubon  Circle 

Kenmore  Abbey 
Kenmore  Square 

260  Longwood  Avenue 
Longwood  Medical  Area 

7th  Day  Adventist  Church 
The  Fenway 

Sears  Building 
The  Fenway 

Cambridge  Street 
Boston,  MA 

YMCA 
The  Fenway 

Sears  Building 
The  Fenway 


34 


1/4/89 


40 

1/26/89 

40 

2/16/89 

25 

3/17/89 

25 

3/22/89 

16 

3/23/89 

25 

4/14/89 

8 

4/28/89 

42 

5/4/89 
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TABLE  6 
LIST  OF  ORGANIZATIONS  COMMENTING  ON  THE  ENF 

Neighborhood  and  Other  Community  Associations 

Audubon  Circle  Neighborhood  Association 

The  Boston  Fenway  Program 

Fenway  Community  Development  Corporation 

Kenmore  Association 

MASCO 

Charles  River  Watershed  Association 

City  and  State  Agencies 

Boston  Parks  and  Recreation  Department 
Boston  Redevelopment  Authority 
Boston  Transportation  Department 
City  of  Boston  -  The  Environment  Department 
Department  of  Environmental  Management 
Executive  Office  of  Transportation  and  Construction 
Harvard  Community  Health  Plan 
Massachusetts  Bay  Transportation  Authority 
Massachusetts  Historical  Commission 
Massachusetts  Water  Resources  Authority 
Metropolitan  Area  Planning  Council 
Metropolitan  District  Commision 

Institutioiis 

Harvard  Community  Health  Plan 

Individuals 

Stephen  H.  Kaiser,  PhD. 
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TABLE? 
CIRCULATION  LIST 


Secretary  of  Environmental  Affairs 
100  Cambridge  Street,  20th  Floor 
Boston,  MA  02202 
Attention;   MEPA  Unit 

Department  of  Environmental  Quality  Engineering 
One  Winter  Street 
Boston,  MA  02108 

Executive  Office  of  Communities  &  Development 

State  Clearinghouse 

100  Cambridge  Street,  9th  floor 

Boston,  MA  02202 

Massachusetts  Historical  Commission 
80  Boylston  Street 
Boston,  MA  02116 

Metropolitan  Area  Planning  Council 
110  Tremont  Street 
Boston,  MA  02108 

DPW  -  District  8 
400  D  Street 
Boston,  MA  02210 

Boston  Redevelopment  Authority 
One  City  Hall  Plaza,  9th  Floor 
Boston,  MA  02201 

Coastal  Zone  Management 

100  Cambridge  Street,  20th  Floor 

Boston,  MA  02202 

Division  of  Marine  Fisheries 
100  Cambridge  Street,  19th  Floor 
Boston,  MA  02202 

Massachusetts  Water  Resources  Authority 
100  First  Avenue 
Charlestown  Navy  Yard 
Boston,  MA  02129 

Executive  Office  of  Transportation  &  Construction 
10  Park  Plaza,  Room  3510 
Boston,  MA  02116-3969 

Department  of  Public  Works 
10  Park  Plaza,  Room  4260 
Boston,  MA  02202 
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Mass.  Bay  Transit  Authority 
10  Park  Plaza,  5th  Floor 
Boston,  MA  02116-3966 

Boston  Conservation  Commission 
The  Environmental  Department 
Boston  City  Hall,  Room  805 
Boston.  MA  02201 

DEQE 

Metro  Boston/Northeast  Regional  Office 

5  Commonwealth  Avenue 

Wobum,  MA  02801 

Fenway  Community  Development  Corporation 
c/o  Matthew  Thall 
73  Hemenway 
Boston,  MA  02115 

Fenway  Civic  Association 
97  St.  Stephens  Street 
Boston,  MA  02115 

Audubon  Circle  Neighborhood  Association 
452  Park  Drive 
Boston,  MA  02215 

Rob  Tassineri 

MASCO 

333  Longwood  Avenue 

Boston,  MA  02115 

Boston  Fenway  Program 

236  Huntington  Avenue,  5th  Floor 

Boston,  MA  02136 

Kenmore  Association 
520  Commonwealth  Avenue 
4th  Floor.  Room  401 C 
Boston,  MA  02115 

Representative  Kevin  Fitzgerald 

Comminee  on  Housing  and  Urban  Development 

State  House,  Room  38 

Boston.  MA  02133 

Boston  Parks  and  Recreation  Department 
1010  Massachusetts  Avenue 
Boston,  MA  02118 

Mayor's  Office  of  Jobs  and  Community  Services 
43  Hawkins  Street 
Boston,  MA  02114 
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Boston  Transportation  Department 
City  of  Boston 

1  City  Hall  Square.  Room  721 
Boston,  MA  02201 

Julie  O'Brien 

Metropolitan  District  Commission 

20  Somerset  Street 

Boston,  MA  02108 

David  Scondras,  Councillor 
Boston  City  Council 
City  HaU 
Boston,  MA  02201 

Paul  Faraca 

Massachusetts  Association  of  Olmsted  Parks 

218  Newbury  Street 

Boston,  MA  02116 

c/o  John  Blanchon 

Fenway  Planning  and  Zoning  Advisory  Committee 

425  Park  Drive 

Boston,  MA  02215 

Ed  Burke 

Major's  Office  of  Neighborhood  Services 

City  HaU,  Room  709A 

Boston,  MA  02201 

Boston  Preservation  Alliance 
45  School  Street 
Boston,  MA  02108 
Att:     Susan  Park 

Antonia  PoUak 

Kenneth  J.  Withers,  Esq. 
Boston  Greenspace  Alliance 
28  Queensberry  Street 
Boston,  MA  02215 

Rosaria  Salerno,  Councillor 
Boston  City  CouncU 
One  City  Hall  Square 
Boston,  MA  02201 

Joseph  W.  Nigro,  Jr. 

Secretary /Treasurer 

Building  and  Construction  Trades 

Council  of  the  Metropolitan  District 
Building  and  Construction  Trades  Department 
645  Morrissey  Boulevard,  Suite  2 
Boston.  MA  02212-3520 
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Dolores  Boogdaman 
452  Park  Drive,  No.  16 
Boston,  MA  02215 

Jodie  Limon 

CRWA 

2391  Commonwealth  Avenue 

Aubumdale,  MA  02166 

David  Queegley 

MDC 

20  Somerset  Street 

Boston,  MA  02108 

Matthew  J.  Kiefer 
DiCara,  Selig,  Sawyer  &  Holt 
20  Custom  House  Street 
Boston,  MA  02110 

Boston  Public  Library 
Boston,  MA  02117 

Thorn  Mead 
Ft.  Point  Assoc. 
300  Congress  Street 
Boston,  MA  02210 

Pablo  Carbello 
P.O.  Box  434 
Concord,  MA  01742 

Vincent  Chiozzi 
Congress  Group  Ventures 
1  Memorial  Drive 
Cambridge,  MA  02142 

Robert  Kaye 

Vanasse  Hangen  Brustlin 
60  Birmingham  Parkway 
Boston,  MA  02135 

Amy  Keith 

Boston  Water  &  Sewer 
325  Summer  Street 
Boston,  MA  02210 

Joel  FreUich 

Vanasse  Hangen  Brustlin 
60  Birmingham  Parkway 
Boston,  MA  02135 

AW  Perry 

20  Winthrop  Square 

Boston,  MA  02110 
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James  Barrows 
Robbins  Group 
One  Memorial  Drive 
Cambridge,  MA  02142 

Donna  Rusinak 
Cabot,  Cabot  &  Forbes 
60  State  Street 
Boston,  MA  02109 
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